Action Plan themes

Thriving Natural Environment

| Resilience and Adaptation

APPENDIX 2

Proposed update to Lead Cabinet DL Missed Reason for
Theme Goal Code Action Action Point wording for Status Phase of Action [\ T | Council Delivery il S iR e Work completed during Milestone el Miestone Milestone at missed
] Pla Service action 2023/24 2023/24 2023/24 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
The phase the
action is in: R&D / @ I I this action part Bt When will the i
Broad area of activity (key | More specific area of Most granular level of Most granular level of Engagement / ounaillor o the 2022 Council rector The team leading | What work has been completed since | The key milestone(s) for thi ss will be measured against |  milestone(s) be 1sse
Action code New/Existing | responsible for accountable for jiod po S Milestone at Comment
at bottom of page) activity activity activity Implementation / Delivery Plan? Yes on this action April 2023 to March 2024 for 2023/24 oming milestone(s) complete
9 action ! action g - March 2024
Completed / /' No / Partly (as of March 2024)
Define options for Define options for new a Draft evidence base from the consultants
1. Policy is used to orery oommance |new planning policy that have been received. Viability testing will
i';‘pmeysn " s;n g:r';s Enorgy Use | eauires better energy be commissioned to ensure that the new | Conduct the early review of the Formal consultation on the early review
efficiency standards in | A.1.i Intensity targets and | Periormance. This wil Existing Research & Design|  Clir Dennis N Stephen Platts Planning Policy | PoACYMIknatinedativelyimpact Eetliinais FED G s A |l Syl RE e 2025 N
Sisting el v polly racpenca to explore the use of absolute viabliy. It s projected that —|ensure they align with the net and ensure they align with the net carbon
s 2 ocisa tho Bl energy target methodologies the Early Review for P69 and P70 of the | carbon zero target by 2030 zero target by 2030.
& Roonltions 2025 |through the Early Review of Southwark Plan will go to Cabinet in
9! the Southwark Plan Autumn 2024.
Update website with guidance for
residents and applicants, prior to
s‘::wr::gmgig:gr:g Ei‘fkﬁmii‘d Lo
P 9 | Householder Design Guide SPD to go to
1. Policy is used to Review planning policy [, - S ] consultation and then adoption.
improve energy to support the retrofitting ':f"'e"'r"‘ z"ae“r"e'{:gﬁ‘:‘?:‘:yo‘f Climate and Environment SPD draft has | 2"l 2;“‘“ ChangeSEDltc.be 2028(cHSEDS
efficiency standards in of heritage buildings to | PP 9 Existing Research & Design|  Clir Dennis N Stephen Platts | Planning Policy | been completed. It will go to Cabinet to | P"®P? Formal consultation on the early review N
noe buildings to reduce carbon BOS e Jan to March 2025 for
existing and new reduce carbon el agree external consulation in July 2024. ) of the Southwark Plan retroft policies 2
p uce emissions. Conduct the early review of the lan e Early Review
buildings emissions r and ensure they align with the net carbon
Southwark Plan retrofit policies and | 20 %778 Y & €
ensure they align with the net rget by 2030.
carbon zero target by 2030.
Add guidance in Householder SPD.
Include revised wording in Conduct the early review of the
Embed buildin the energy policies updated Southwark Plan in the context of
- ullding in the Southwark Plan Early ) ) climate change mifigation and Climate Change SPD to o to
1. Policy is used to technologies such as ihe Soul an | Climate and Environment SPD draft has : A ° !
. review to include building " § adaptation through environmental | consultation and then adoption 2024 for SPD
Improve eneray green roofs, facades and) .o ojogies such s green been completed. It will go to Cabinet for | e, e as green infrastructure,
efficiency standards in | A1 cool roofs to reduce log! 9 Existing Research & Design|  Clir Dennis N Stephen Platts Planning Policy | external consultation in July 2024. It poicy[Suciegarsenint d § § N
noe ore roofs, facades and cool . oy " biodiversity and air quality Formal consultation on the early review | Jan - March 2025 for
existing and new carbon emissions and includes additional guidance on these . A
p ¢ nissions 00 to reduce carbon ! of the Southwark Plan in the context of Early Review
buildings improve biodiversity and | "2%f® ! : topics. ) " the contex! ¢
Jocel i cualty emissions and improve climate change adaptation, biodiversity
biodiversity and local air Draft Climate Change SPD tobe | and air quality
quality prepared
Assess options in the | o eg e Dlanning policy Conduct the early review of
early review of the ! " Climate and Environment SPD has e
in the early review of the " ! Southwark Plan reducing waste )
2. Introduce new Southwark Plan for guidance on circular economy statements | 50" an red Climate Change Supplementary
° h Southwark Plan to ! ° policy (P61) in relation to recycled ! 2024 for SPD
stronger planning rules the use of e of regarding P62 Reducing Waste. B 0 e o o o Planning Document to be adopted.
tomakesureallnew A2 recycled materials in 00 e e Existing Research & Design|  Clir Dennis N Stephen Platts | Planning Policy | Guidance on circular economy is also ! ce e N
recycled materials in new on : carbon in new build development. " - | yan - March 2025 for
developments meet new development as a | eY<leC MACTES O present within the recently received Etude Formal consultation on the early review ot R
high green standards means of reducing the 1op" ¢ study (Part C). The SPD will go to . of the Southwark Plan. y
A reducing the embodied ; 190! Draft Climate Change SPD to be
embodied carbon of o e ent Cabinet for external consultation in July.
o s carbon of new developmen prepared.
Ensure compliance with - Evidence base study has been received | Adopt new policy o ensure energy
2. Introduce new planning policies for | Improve energy efficiency in ; : en rece !
° ! A which contains both a technical evidence | measuring frameworks can be used )
stronger planning rules improved energy all new major development Development ontains Al : Targeted for delivery
roved ¢ " P - ) ’ and policy options for new policies on (1o close the performance gap The updated Southwark Plan is adopted | o
tomakesure all new | A.2ii efficiency in all new | by adopting standardised | Existing Research & Design|  Clir Dennis Part Stephen Platts / Y ! in subsequent N
! : ; gement standardising the energy performance of | between consented, constructed [ by council *
developments meet build properties by measuring frameworks Planning Policy Pndardising " v ¢ financial years
Hinh troen stondants crosling cimderty e e S ool buildings using operational energy and in use schemes in the Early
e measnng sed metrics. Review of the Southwark Plan
Adopt anew Southwark
2. Introduce new carbon price to Assess options for a new Technical evidence base study has been
stronger planning rules incentivise onsite Southwark carbon price to received which contains both a technical Early Review of
tomakesureallnew  |A2iv carbon reduction in new |incentivise onsite carbon | New Research & Design|  Clir Dennis Stephen Platts | Planning Policy | evidence base and policy options for how |Prepare carbon price options Adoption of new Southwark Carbon Price| ~ Southwark Plan N
developments meet development (This | reduction in new 10 establish a new carbon price based on Adoption 2026
high green standards would form part of development. PV modelling and predicted energy use.
Carbon Offset Strategy)
1. Guidance and ) A yearly review will be conducted to
support are made - ) Old KentRoag | 11@ Od Kent Road Area Action Plan iy i hegi practices and leading
{ ! Highlight best practice contains detailed design guidance for and Jeadin
available to improve ' - : Team and iiod ces . |examples of decarbonised buildings ) :
! B and leading examples of Existing Engagement Clir Dennis N Stephen Platts DHN connection. It is due to go to cabinet | &< onised Yearly review for content Ongoing N
energy efficiency across ng exam Development ! . which we can publish online.
decarbonised buildings in summer 2024 to agree public h
the borough Management 5 Progress so far includes the
consultation. Progress < e |
of the buildinas.
e First South Green Finance intiative
available to improve Launch a Southwark | Launch further Southwark | | cir Batteson / ciir Climate Change || SeieleahIU2 el e C Launch first Southwark Green Finance.
! B a Southwark ! outh Existing Research & Design ! Y Tom Sharland Investment CMI Southwark Green finance launches |2 2024 N
energy efficiency across Green Finance initiative | Green Finance Initiatives Hickson Team initiative
the borough




Action Plan themes

Resilience and Adaptation

Proposed update to

Suggested new milestone

Suggested new
milestone completion

Suggested new
milestone KPI

Major Risks to

- KL ; wording date : ;
eme Goal Code Action Action Point wording for |\l S SEERIREL 0 B (Either missed Milestone
September 2024 cabinet. : ; milestone or new 2023/24
new milestone) milestone or new .
: milestone)
milestone)
When the milestone The major risk(s) to the
e EER el fay|| MR EEal ||y arp|| BEEEE SR (bl e ) i What is the new milestone? | will now be completed [ What is the new KPI? | milestone(s) being
at bottom of page) activity activity activity
by completed
) Reg. 18 consultation
Define options for :3"‘3':[?;‘:‘“5 f°; ot on the Early Review of
1. Policy s used to energy performance | o' PENN POIY the Southwark Plan
improve energy standards, Energy Use | =0 7s b8 1T herh Conduct the Early Review of policies on energy and Resource
efficiency standards in | A1.i Intensity targets and | PeORIANCE: TB T lthe Southwark Plan retroft retrofiting. To ensure
existing and new policy response to S ot croolontss | Polcies P62, P69 & P70 and that these policies Timeline
buildings update the Building iergy targ 010ges) ¢ ysure they align with the net align with the net
! through the Early Review of
Regulations 2022 arbon zero target by 2030. carbon zero target by
the Southwark Plan om0
The draft Climate and
Environment SPD
adoption following
1. Approval from Cabinet for external consltation.
1. Policy is used to Review planning policy | oo ot |the Climate and Environment
improve energy to support the retrofting| {1 fhe reﬂgﬁ‘:“n yof SPD to go to external 1 2024 Reg. 18 consultation Resource
efficiency standards in of heritage buildings to | SUPPY" 9 consultation. . on the Early Review of
noie buildings to reduce carbon -
existing and new reduce carbon e AT the Southwark Plan Timeline
buildings emissions - 2. Adoption of the Climate and - retrofit policies and
Environment SPD. ensure that these
policies align with the
net carbon zero target
by 2030.
1. Consult on the early review
of the Southwark Plan in the ]
‘ Climate and
context of climate change )
e i Environment SPD and
) - mitigation and adaptation ;
Include revised wording in A ’ Householder Design
dv through environmental policy u
. the energy policies updated ! Guide SPD to go to
Embed building ! such as energy efficiency and A
- . in the Southwark Plan Early Ve external consultation
1. Policy is used to technologies such as ihe Soul an | carbon emissions from
. review to include building ° 1.2025
improve energy green roofs, facades and| (=% (0 1198 PUITNG operational energy. . Resource
efficiency standards in | A1 cool roofs to reduce log! 9 eg. e
noie ore oofs, facades and cool 2.2024 on the Early Review of -
existing and new carbon emissions and | 1% fa0aces an¢ 500 ol Timeline
buildings improve biodiversity and | "2%f® ! : 2. Approval from Cabinet for va
local air quality @i vl ilnlgiess the Climate and Environment & 20 et el eten 2l
biodiversity and local air ensure that these
! SPD to go to external ensure tha (h
quality o policies align with the
- net carbon zero target
3. Adoption of the Climate and 2y
1. Conduct the early review of ’ '
Southwark Plan reducing waste| AagienEiClngn
. =l and Environment SPD
policy (P62) sustainabilty (P69)
nabilfty | and Householder
and energy (P70) i relation to slelivie
. ] esign Guide SPD
Assess options in the ; B recycled materials to reduce !
0 Revise the planning policy ‘ 5 ; following external
early review of the ; " embodied carbon in new build ‘
in the early review of the consultation.
2. Introduce new Southwark Plan for |(& 1 eatY e development. 1 2025
stronger planning rules encouraging the use of | SO BER TS : Req. 18 consultation Resource
tomakesureallnew A2 recycled materials in rogo o e 2. Approval from Cabinet for 20 :
recycled materials in new X ! 2.2024 on the Early Review of -
developments meet new development as a~|[eY<leC AT IO | the Climate and Environment e St Pl Timeline
high green standards means of reducing the ~|1*1®/PTIon! 3 8 T SPD to go to external 3 2025 e o Do
embodied carbon of lucing the embodi consultation. g [elalicn
o s carbon of new development - ensure that these
’ ) policies align with the
3. Adoption of the Climate and
Environment SPD. net carbon zero target
- by 2030.
Ensure compliance with
2. Introduce new planning policies for | Improve energy efficiency in
stronger planning rules improved energy all new major development | Early Review for policies P69 & The updated Resource
tomake sure all new | A.2.ii efficiency in all new | by adopting standardised | P70 Energy of the Southwark 2025 Southwark Plan is
developments meet build properties by measuring frameworks Plan (2022) adopted by council Timeline
high green standards creating standardised | through new planning policy
measuring
Adopt a new Southwark
2. Introduce new carbon price to Assess options for anew | Early Review for policies P69 & Adoption of new
stronger planning rules incentivise onsite Southwark carbon price to | P70 Energy of the Southwark Stk ot Resource
tomakesureallnew  |A2iv carbon reduction in new |incentivise onsite carbon | Plan (2022) to adopt offsetting 2025 i
developments meet development (This reduction in new mechanism to achieve net zero sg mm{ A Timeline
high green standards would form part of development. carbon balance.
Carbon Offset Strategy)
1. Guidance and
support are made Highlight best practice
available to improve '
! B and leading examples of Resource
energy efficiency across decarbonised buildings
the borough
1. Guidance and
support are made
available to improve Launch a Southwark  |Launch further Southwark R
Green Finance initiative g

energy efficiency across
the borough

Green Finance Initiatives

RAG Risk Assessment
for the delivery of
milestone
2023/24

(Red. Amber or Green)
Red / Amber / Green risk
assessment for the

upcoming milestone

Grey is a consolidated
action point

Estimated Cost of
Milestone
2023/24

The cost of completing the
upcoming milestone

Low - Under £100k
Medium: £100k - £1m
High: £1m - £10m
Very High: Over £10m

Type of Carbon Saving Attributed to
Action

How carbon will be saved by an action

Enabling: those actions that lead to an
indirect carbon saving

Direct: those actions that lead to a direct
carbon saving

Low Enabling
Low Enabling
Low Enabling
Low Enabling
Low Enabling
Low

Low Enabling
High Enabling




Proposed update to Lead Cabinet The current Missed Reason for
Theme Goal Code Action Action Point wording for Status Phase of Action [T TSI g Councl Delivery It g G Gt plctlconpletediiing lssiope lesong Milestone at missed
] Plan Service action 2023/24 2023/24 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
1. Guidance and Establish a free green Agreement that the service will continue
support are made homes advice service o e i vt s
available toimprove g 4 for homeowners to help Existing Implementation Clir Batteson Y Tom Sharlang | SiMate Change | ¢ jiice given and stalls held as means | COntinue service beyond the trial |\ o of recidents given advice sy N
energy efficiency across make homes greener Tear ; period with LSBU complete
of outreach at leisure centres and Canada
the borough and lower carbon ;
o Water Library.
emissions
Through the Green
2. Residents and Buildings Fund, allocate Continue to allocate and disperse | Allocate £2 million in funding for
businesses improve the £2 million for internal - Climate Change S } funds for council projects Southwark Council capital projects that
energy sitcioney of |24 ol projecte et Existing Engagement Clir Batteson N Tom Sharland | 7o Scoping of internal projects underway e e ey B e 2024 N
existing buildings meet the eligibilty Open the fund to extemal applicants |Fund by 2024
criteria by 2024
Encourage private
sector landlords to ’
e o EPos toa Number of landlords signed up to the
B anfores gold standard charter.
2. Residents and i energy Requleiory 16 landlords signed up to Gold Standard | Updated milestones to be agreed
businesses improve the | ; ;, efficiency standards in Existing Implementation Clir Ennin N Matt Clubb Services - Housing | e ol el e e S o PraTt 2023 N
energy efficiency of i the council's request for two further received. This will be reported in the |with minimum energy efficiency
existing buildings private rented sector Enforcement Team | iclestive licensing designations. 23/24 annual report standards via licensiny
9 9 properties with EPCs of g desigr g (35 9.
F and below, or those Number of successful enforcement
that do not have an " !
el actions taken where non-compliant.
Adopt new planning policy
Set policy and share s part of the Southwark A )
. best practice on Plan early review and share Climate Change and Environment SPD. Pzl A A R 2 ElnED
1. Maximise the use of beal p review and s ! ’ Change and Environment Supplementary,
0 installing non-gas best practice on installing Development draft has been completed and includes | Adoption of SPD 2024. g eme!
low-carbon technologies e yoaae o e | Existi Research & Desi Cir Denni N Stophen Plat I e |t o PR g Planning Document and new policy in | 2024 for SPD. OKR N
for e and g~ € ating systems in new |non-gas heating systems in | Existing esearch & Design r Dennis ephen Platts lanagement additional guidance on these topics. The e e St
o domesti idential Planning Policy | SPD will go to Cabinet for external Draft OKR AAP consultation -
that s not that s not consulation in July 2024. T
connected to SELCHP | connected to the SELCHP -
District Heat Network
Public affairs influencing strategy on
Develop an advocacy |y o ot of our mejor council housing financing has been
campaign callingon |5 P21 < : ingfes
influencing strategy on prepared. Major housing policy report has
- national government to e ngist . =k et L
1. Maximise the use of oronide moreasea council housing financing, been commissioned which will make | Drait housing policy report and make
low-carbon technologies | & 4 , investment in green | Including our joint report to. | & i ;. Research & Design|  Clir Williams N Stephen Gaskell | -0icY and Public | recomr < I X a5 ment on || . nch of advocacy campaign 2023 N
for new and existing fSasid government, ensure we Affairs including for the funding and policies | funding and polices for housing
homes Chanass n tasaton (e g | mclude polcy and funding needed to retrofit homes. The council | retrofit
9 9| recommendations on retrofit hosted a Summit with council leaders
VAT) to make retrofit "
and net zero. from across the counry to inform our
more affordable ; .
report and influencina.
Garry-out onergy-audits-
on-tho-largest energy- Corporate-Fasilties-
Fios i & e |
o0 : Complete ClleCryan N Bon-Plant e ol plet 4 plet
portatio pport Teams
and-improvements
Prepare a
decarbonisation strategy
for council operational
buildings and leisure o
1. Reduce energy centres that prioritise Ben Plant / Sophia | COPOTate Faciliies o .
demand and cut energy |1, 4 ; energy efficiency Existing Complete ClIr Cryan N Looney / Tom & B strategy
waste in operational € Asset Management |with final strategy due Q1 24/25
in oper improvements and Sharland :
council buildings rove ! Teams, Leisure
maximises funding for
the buildings with the
highest carbon
emissions.
Prioritise-energy-
Prioritise o
and maximise funding e Jotod &
for-th +porormi R & D N Bon Plan! Cerporate-Facilit £ boilers.at 160 Tool sl \Jditional-feasibility-studios-und 2023 —Milestone- N
> worst-perio SlEShS Pplacermer ¥ ¥ complete
Priotisee (PSDS}unding bid-submitted-in- ASE
¥ 023 for Tooley. Stroot.th g
e ° y D ot
and-maimise-funding- . porate-Facill s highest ] 9 .
DAl tho-worst-perio implomentation CheCryan Bon-Plant 2023
‘ > Management building PsDS 5 ’
il 3 " "y .
buildings—phase 2 Identification-of further-funding-ources-
unding underway
£15 i ofPockh
Lib pleteckin-July 2023,
Corporate Facil sl b
Dotiv Implementation ClleCryan N Bon-Plant P 4-air source-heat-pumps-have-beon- i 5 2024 N
BT e v
Harvard-Library-and-Peckham-Registry-
Office-
e
‘A £1.5m refurbishment of Peckham
Library was completed in July 2023,
Implement including low carbon heating and LED
1. Reduce energy decarbonisation of lighting.
demand and cut en council operational Corporate Facilities
wadto i o mﬁmaf‘“y DAiv buildings with the Existing Implementation Clir Cryan N Ben Plant M:n"’: ot 11 air source heat pumps have been
ot buﬁ prio highest carbon g delivered to date, including at John
9 emissions or through Harvard Library and Peckham Registry
building maintenance. Office.
9 sites have solar PV to date
£25k-o-be spent-on-gaining Display-
Potontiak unding sirsame belng identified-| Eneray. Corificates & r 2022 Milestone-
DAy Research-& Desig CHeAl N ‘Stephen-Platts Growth D > R e i Display-Energy-Certificates-btained e N2
schools-need-retrafiting




Wmim
Proposed update to || Stdgested L (EERD "‘""“’";;""‘""""" milestone KPI Major Risks to fez ':I::"")":;V ci Estimated Cost of Tyme of Carbon Saving Atibuted o
Theme Goal Code Action Action Point wording for | il m‘i::;d Ir':ﬁas(ons o (Either "“'iss - (Either missed Milestone Pl Milestone P i 9 -
September 2024 cabinet. : ; milestone or new 2023/24 2023/24
new milestone) milestone or new :
: milestone)
milestone)
1. Guidance and Establish a free green
vaala o mrove To nomeounere o el Review contact. Extend offer o
mpr BAv e building managers at schools 2024 Engagement Low (£8K) Enabling
energy efficiency across make homes greener ;
and leisure centres
the borough and lower carbon
emissions
Through the Green
et o he & miton o iomt DY
mP B2i miton identifying projects that High (£2m) Direct
energy efficiency of capital projects that projecis
ergy efficier ects meet funding criteria)
existing buildings meet the eligibilty
criteria by 2024
Encourage private ) )
ol Five year targets are as follows:
: > -5 properties improved to EPC
increase their EPCs to a ;
B anfores E Technical (landlords not
2. Residents and o 40 communication efforts to be signing up to the Gold
businesses improve the " ergy made to be made to E rate Standard Charter) .
| B2iv efficiency standards in  be made to 2028 Low Direct
energy efficiency of i properties with advice on
ergy efficier private rented sector ropettie c -~
existing buildings rente improving EPC ratings Resource (difficulties
properties with EPCs of (Confirming this as a new hiring qualified staff)
F and below, or those miﬂwo"e) 9 q
that do not have an
EPC
Adopt new planning policy | 1. Approval from Cabinet for T';e;tﬁtﬂ"‘f;‘;‘;‘d
Set policy and share s part of the Southwark | the Climate and Environment ° !
N : ) adoption following
- est practice on Plan early review and share | SPD to go to external "
1. Maximise the use of beal p review and s b 1. August 2024 | external consultation.
0 installing non-gas best practice on installing consultation. Resource
low-carbon technologies | & 4 i heating systems in new |non-gas heating systems in Low Enablin
for new and existing -1 'g syste -9 ting syst . " 2.Q4 2024125 Adopt new policy in - S
domesti idential 2. Adoption of the Climate and Timeline
homes ; 2 > Old Kent Road Area
that s not that s not Environment SPD. AT P
connected to SELCHP | connected to the SELCHP - -
District Heat Network 3. Draft OKR AAP consultation T
?:"Y"emf :“ca"‘l‘lji‘r/f“oncy As part of our major
mpaig 9 influencing strategy on Run influencing
- national government to e ngist . ) B [EEe
1. Maximise the use of onal council housing financing, | Publish-housing policy report strategy, including
) 0 provide increased conclfiodsing b 2y
low-carbon technologies I ‘ including our joint report to | and make recommendations to making link to I
o o Ciav investment in green ' 2025 o Resource Low Enabling
new and existing fSasid ensure we on funding and delivering net zero on
homes , including include policy and funding | polices for housing refrofit our homes over 2024-
changes in taxation (e.g. A
recommendations on ref 25.
VAT) to make retrofit
and net zero.
more affordable
Garry-out onergy-audits-
on-tho-largest energy-
> ol
o0 o Enabling
portolio-t PPoF:
and-improvements
Prepare a
decarbonisation strategy
for council operational
1. Reduce ener buildings and leisure
oo cu?yenemy centres that prioritise Complete Decarbonisation
oo in aperational ) D14 energy effciency Strategy and prepare delivery 2024 Strategy complete Enabling
in oper improvements and rogramme
council buildings rove !
maximises funding for
the buildings with the
highest carbon
emissions.
No-major-risks-identified Low Enabling
New milestone needed.
Dl ° ans bi 2024 Eunding (ot confirned) Low Enabling
ational build Project management
2026.
Implement - ’
decarbonisation of SommiBsionidetaled
1. Reduce energy coune eporstiongl decarbonisation plans where
demand and out energy |1y 4 ., buildings with the escediandioealy ool 2026 Buildings retrofited | P reiect management High Direct
waste in operational e o line with operational buildings and delivery resources
council buildings 'ghes| strategy to reduce carbon by
emissions or through
nissions or 50% by 2026.
building maintenance.
D Eunding (ot confirned) Enabling




Theme

The current

Proposed update to Lead Cabinet ’ . : . e Missed Reason for
Goal Code Action Action Point wording for Status Phase of Action [T TSI g Councl Delivery It g G Gt plctlconpletediiing lssiope lesong Milestone at missed
" Plan Service action 2023/24 2023/24 2023/24 completion date "
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
Prepare a schools
decarbonisation strategy
1. Reduce ener for council own schools
. 9y that prioritises energy
demand and cut energy priorit . . " )
wasia m opration . [D-1:v efficiency improvements Existing Research & Design Clir Al N Stephen Platts | Sustainable Growth
coneil bogdings and maximises funding
for schools with the
highest carbon
emissions
.
Froriiso onersy . :
i i e ey ey U i e
Daw  |dmadimicefunding Implementation CHEAl N Stephen-Platis in-ord the-works-as- | Dolivery-of-work funding-applicat 2023 N
 Worsk perior Gosts-have-already-been-occurred-for-
phase 2-funding bids
.
Priortiso-enorgy- i o
or trameret porfor Engagement CHeAl N Stephen Platis oo oy || 2004 N
i-owned-school works-as-costs-have-already- beon-
: *
current works
Implement Brunswick Park Primary School Sports
1. Reduce ener decarbonisation of hall and Crampton Primary Schools out to
Somond d Cu%n council owned schools tender £650k, £850k (1.5mil in total) for
e o atoon'® [D.Avii |that have the highest Existing Engagement Clir Al N Stephen Platts costs. Will need additional funding
il uuﬁ i carbon emissions, or in order to carry out the works as costs
o through schools have already been occurred for design and
i planning
Maxrisethe
oppertunity from-
leisure-centros-to- o e n, o centres-through-the Climate Change- e e 0
imp 5 e Sophia-Loorey Leisure Capital Fund._Approval given to BMS-
efficiency-and reduce- upgrades at seven sites
operationalcarbon-
eFISSIORs
Implement
1. Reduce ener decarbonisation of Pool cover upgrades made at five leisure
Somond d Cu%n council leisure centres centres through the Climate Change
e o o1y for the buildings with the| New Research & Design| Clir Mwangangye Sophia Looney | Leisure Capital Fund. Approval given to BMS
il uuﬁ i highest carbon upgrades at seven sites/ LED upgrade
o emissions or through scheme approved (part funded exterally)
buildina
Halve the council's
carbon emissions again
2. Low-carbon by 2026, staying on
- track to cut emissions Clir Batteson (lead) N ) . L Publish council buildings. Strategy approved.
technologies and D.2.ix from the council's New Engagement /Clir Cryan / Clir Tom Sharland Climate Change | Operational Buildings Decarbonisation ™ | joc oo i eirteny defining 2024 N
practices in operational e vahic W Team Strategy has been commissioned. o o el Deiivery bl o
Counol buildings operations and vehicles wangangye net zero pathway up to 2030. ivery plan prepare
to net-zero by 2030 -
phase 2, buildings
strateay.
2. Low-carbon Install clearer, safer, As of January 2024, 9138 street
technologies and greener LED street and - ’ . luminaries have been replaced with LED | Install 8000 LED luminaries by end - ]
oractices in operational |02 Setate ighting across Existing Implementation Clir McAsh Y Matt Clubb Traded Services || o8 O g figures for Q4 |of Q4 23/24. 9,000 luminaries replaced with LEDs 2026 N
council buildinas the whole borouah
Move all operational building gas
2. Low-carbon Ensure all council All operational on green electricity tariffs, | 20705 o green tariffs and move non-
technologies and buildings are moved to Climate Change | Continue to review for green gas, but | operational buildings to green All council buildings on green energy
" f " D.2.viii Existing Implementation Clir Batteson N Tom Sharland " e electricity tariffs. This means all p 2023 N
practices in operational 100% renewabie energy Team challenging market especially if price ‘ > mea tariffs,
council buildings tarif increases have to be passed to residents | Ul energy supplies will be
. sourced from a green tariffs other
than aas for council housina.
First meeting took place focusing on
Biodiversity and Air Quality. New School
Climate Action Guide is being developed
3. Guidance and Launch a network of
s;.l ort given to schools Southwark Let's Go 121s held with schools, questionnaires Climate Action Schools Network to
an"p gemies o Zero schools to get Deliver a Climate Action Climate Change | FeSPonses collected, working group joined | continue supporting schools in 20 schools signed up to Let's Go Zero
improve ent D3 children and parents Schools network to tackle | Existing Engagement Clir Ali Y Tom Sharland Team 9 with other boroughs, research into developing climate action plans and |and Climate Action Schools meetings 2023 N
em';em aﬁ‘fieduce involved in actionto | the climate emergency targets and Southwark Climate Action  |getting schools to sign up to Let's | taking place every term.
waste 4 tackle the climate Plan Guide conducted as method to Go Zero.
emergency increase SCAS members,
Launch of Southwark School Climate
Action Plan Guide
v N ’ g L tucios for the. | Brand v
Implementation tuart ot ek 7 2023 Projest-notfeasible
CliKing e i = :
Prepare a council
housing decarbonisation
1. Raise the energy strategy, and proritise
efficiency of social energy efficiency ’ ’ .
Housing with an€pc |EM improvements and New Implementation Clir King Y Stuart Davis Asset Management
rating of D or lower maximise funding for
housing with the highest
carbon emissions
.
Froriiso onersy b .
G ° e o ing ol s e Vign-h ith
and-maxnisefupding 2324 New-condition-surveystobe il B
Etdi for-th +-performi Implomentation ChrKing ¥ Stuart Davis. ot issioned-for allproperties-which- Sooer J 2023 N
sociakhousing- huek d-carb S
" ! ° P
properies—phace 2 eductior




Theme

Suggested new

Suggested new

RAG Risk Assessment

Proposed update to | Suggested new milestone | milestone completion " fiocio e wpy Major Risks to fethsicotverviol Estimated Cost of : ,
: S . wording date e : milestone . Type of Carbon Saving Attributed to
Goal Code Action Action Point wording for - - - - - (Either missed Milestone Milestone .
" (Either missed milestone or (Either missed . 2023/24 Action
September 2024 cabinet. : ; milestone or new 2023/24 2023/24
new milestone) milestone or new ilestone)
milestone) (Red. Amber or Green)
Prepare a schools
decarbonisation strategy
1. Reduce ener for council own schools
Somond d cu?‘g" that prioritises energy Complete Decarbonisation
hosbige mnm;"“ DAV efficiency improvements Strategy and prepare delivery 2025 Strategy complete | Funding (not confirmed) Enabling
il nuﬁ i and maximises funding programme
9 for schools with the
highest carbon
emissions
Funding, accessto-
‘school-as-works-can-
DA contractor-to complete the- 2026 during term-time,-find High Enabling
consultants-has-also-
=
Funding,-access-to-
‘school-as-works-can-
- ) >
complete the work-Completion 2026 during term time, findi High (£1.1m) Direct
dates-2026 the-correct/-appropriate
consultants-has-also-
=
Implement
1. Reduce ener decarbonisation of Commission detailed
Somond ana ot council owned schools decarbonisation plans where R .
X 1t energy | b 1.vi that have the highest n 3 2030 Buildings retrofitted roject manag High (£1.1m) Direct
waste in operational ne ! and delivery resources
council buildings carbon emissions, of . .
through schools Deliver ongoing works
e
Marimise-he-
o ok
insourcing Soutawarcs
eisure coniroe-to- 2024 Low Direct
A
efficioncy and-seduce-
cperstional carbon-
L’;‘sﬂ‘;‘i‘;aﬁm o Commission detailed
1. Reduce energy council leisure centres decarbonisationn plans where Buildings retrofitted
demand and cut energy P - needed, and deliver works in Ability to work at speed .
! ! for the buildings with the| neede ° ors 2026 - o 2 Low Direct
waste in operational " line with operational buildings CO2 emissions. in listed building
i Oper highest carbon .
council buildings nes strategy to reduce carbon by reduced by 50%
emissions or through A
S d % by 2026.
buildina
Halve the council's
carbon emissions again
2. Low-carbon by 2026, staying on
technologies and track to cut emissions
" f " D.2.ix from the council's Low Direct
practices in operational i d vehicl
council buildings operations and vehicles
to net-zero by 2030 -
phase 2, buildings
strateay.
2. Low-carbon Install clearer, safer,
technologies and greener LED street and " '
practices in operational |2V astate lighting across 11,000 LEDs by 2026 High (£2.18m) Direct
council buildinas the whole borouah
2. Low-carbon Ensure all council Explore green tariffs as part of
technologies and buildings are moved to renewal of the council energy o '
practices in operational |P-2Vil [ 100% renewable energy contract, which will cover the 202 Medium (~300k) Direct
council buildings tariffs. period 2025-2030
Climate Action Schools
3. Guidance and ;a“"c" a network of Network to continue supporting
- outhwark Let's Go .
support given o schools et ast. | Deliver a Climate Acti schools and develop climate “Timeli
Pt e ero schools to g iver a Climate Action e imeline
improve ent D3 children and parents Schools network to tackle 2024 Low Enabling
pr ergy involved in actionto | the climate emergency X Resource
efficiency and reduce : ) 2024 - Three mestings per
tackle the climate
waste annum.
emergency
25 schools in network
’
needed-orclose—See-
‘suggested-update-to-action- R lod Enabling
points.
Prepare a council
housing decarbonisation
1. Raise the energy strategy, and proritise
efficiency of social energy efficiency Decarbonisation Strategy ] )
housing with an £pC | B improvements and Gops 2025 Strategy complete Funding Medum Enabling
rating of D or lower maximise funding for
housing with the highest
carbon emissions
Reseurce {limited-
feeded-or-close—See- )
Bl suggested-update-to-action- S Lo Enabling
i




Proposed update to Lead Cabinet The current Missed Reason for
Theme Goal Code Action Action Point wording for Status Phase of Action [T TSI g Councl Delivery It g G Gt plctlconpletediiing lssiope lesong Milestone at missed
] Plan Service action 2023/24 2023/24 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
.
Priortise-enorgy-
" sandh
‘ for-the-worst-perk & Deliver enorgy-officiency-work 10-95-
iakhy J ¥ Stuari Davis Development ¥ workio 86 Deliver ECO4-funding-projec propertios: =2 3
rios_ phase 3
proposed-&-curront-
works
Implement
decarbonisation of
council housing that
1. Raise the energy prioritises energy § Agreement to use ECO4 funding from
efficiency of social rtises « ’ ’ . Regeneration & ; g
ency ¢ Eiii efficiency improvements New Implementation ClirKing Y Stuart Davis energy companies to deliver energy
housing with an EPC b Y Imp Development " A
. for housing with the efficiency work to 95 properties.
rating of D or lower 0
highest carbon
emissions or through
housing maintenance
Carry out initial
feasibility and o kil el
2. Replace gas with lov e ion oset anagement |ty ok e boer ndcakent ' New st ntwork ot i dofved v
) ) - ’ : ] ! continues on the commercial and | low carbon affordable heat to over | Successful completion of
carbon E2i assessments with the Existing Implementation Clir King N Stuart Davis (Engineering b nme oo ) 2023 Y
: A legal terms of contract, which is close fo ~|3,000 Southwark homes on eleven | commercialisation and contracts signed
technologies end goal of increasing Senvices) !
completion estates and five schools
the number of homes on
the SELCHP network
Replace gas as a
2. Replace gas with low- heating source on the Asset Management
carbon heat E2ii Consort, Newington and Existing Implementation ClirKing N Stuart Davis (Engineering Action is now complete. Action is now complete. 2023 N
technologies Wyndham housing Senvices)
estates
Complete feasibility Procurement of seven further
studies (with input from detaled feasibilty studies to set the
2. Replace gas with low- residents) which will Asset Management | Seven feasibility studies completed that | scope for upcoming major
carbon E allow every estate in the Strategy Research & Design| Gl King N Stuart Davis (Engineering will show efficiency improvements that are| decarbonisation works at high Complete feasibilty studies 2023 Y
technologies borough to design plans Senvices) needed. pricrity estates. Southwark will be:
to move away from gas consulting with residents as part of
as an energy source the works process.
Implement a
standardised measuring
; framework to ensure :
2. Replace gas with low- ‘ € ) Quotes being sought for a cost/benefit -
carbon heat E2iv compliance with Existing Research & Design|  Clir Dennis Part Stuart Davis Housing & review of Passivhaus for Ann Moss Way. || \Acntfy location, costscheme and ) £ o) oo givhzus scheme deiiversd 2026 N
: planning policies for Modernisation secure funding
technologies I and Astley Estate
improved energy
efficiency in all new
build Council properties
Focus on pilot schemes
for low carbon homes
3. Make all of our future which can inform policy, ) ) -
council home projects | E.3.jii including piloting Existing Implementation Clir Dennis Y Stuart Davis Housing & (Oueizs i ety i@ |BETERY L b G ESETREAE (|2 et i ) 2026 N
. Modemisation [ review of Passivhaus. secure funding
net zero Southwark's first
PassivHaus’ council
homes
| nfrastiucture, 738 cycle hangars have been installed by
Puding dovelopments. Double the number of end of 23/24. An additional 20 were
) ents, cycle hangars in the - ’ " scheduled for March installations but have |Increase the amount of hangers to .
and polcyar designed |11 borough ta meet Existing Implementation Clir MoAsh Y Matt Clubb Highways e e o st s Number of cycle hangars in borough 2026 N
. J target of 1000 by 2026 objections received at statutory
cycling s
stage.
Consult on two new cycle schemes
1. Infrastructure, oeore underway as part of the SUSE(S 07 | and secure funding for a further
building developments, Assess feasibility of new nm?ﬁs:’i?ng e feasibility on Borough Rd Streets for People.
and policy are designed locations to extend the Existing Engagement Clir McAsh N Matt Clubb Highways P B B i Cycling Plan signed off by Cabinet 2023 Y consultation
ol ¢ ! network. Programme is conducting ) !
to facilitate walking and cycling network il e over mth o Cyeling Plan refeshed extended into 2024
oraing feestityon award ool e ey
lowing as resolirces permit. List of schemes approve by cabinet
Work to enhance the cycle network is
underway as part of Streets for People
1. Infrastructure, strategy.
building developments, Increase cycle network o ) ) :
and policy are designed |F.1.iii coverage across the Existing Implementation Clir McAsh Part Matt Clubb Highways @i el inanin  |Iecdriapbeaeply |FeeCEin FReneriiisezim e 2025 N
i 5 2024 - 7km signed coverage
(o facilitate walking and borough
cycling Km of segregated cycle lanes
implemented for 2023/2024 is 1.3km on
Lower Rd—C4
1. Infrastructure, Provide free cycle
puiding dovelopments training for residents, Tender for new cycle training
) ents, | including for young - ’ Community Cycle training has been provided for- | contract March 2024 A
and policy are designed [F.1.iv poopie, tne il Existing Implementation Clir McAsh N Matt Clubb Trmsport o e o5y G T o D Cycle training s in place 2024 N
to facilitte walking and oople, ! ¢
ovaing disabilties and cargo children and adults
bike trainina Promote trainina more widely
Surveyed of following roads complete in
order to improve the width of the footway | Deliver the Equal Pavements
and make it more accessible for Pledge, working with older people,
1. Infrastructure, Improve access to pedestrians: Braganza Street, Sondes | those with disabiliies and limited
building developments, walking in the borough Street, De Laune Street, Dayton Grove | mobility to make sure Southwark's
and policy are designed |F.1.vi and actively promote Existing Not Started Clir McAsh Y Matt Clubb Highways Brandon Street. streets are accessible for everyone | Project delivery 2026 N
to facilitate walking and this as a zero-carbon
cycling method of transport Design work complete and estimates | Scoping exercise to determine
received from contractors for Alberta | where best this money could be
Street and Sharstead Street spent
) ) ) ) Ongoing use of carbon dashboard for | Implement PAS 2080 - standard for
1. Infrastructure, Highway design _ (il G highways construction processes. managing carbon in building and
building developments, minimises emissions | construction minimises e o | I A A EAS,
and policy are designed [F.4.vii |through low-carbon  |emissions through low- | Existing Implementation Clir McAsh N Matt Clubb Highways o e e e e S e e e 2024 N
to facilitate walking and design carbon design O T o o | raiicand cort i
ovaing el to reduce operational carbon | intelligent design, construction an
underway use.
1. Infrastructure, Highways contractor
building developments, mign imizfs o ocions
and policy are designed (F.A.viii |t Close Implementation Clir McAsh N Matt Clubb Highways Close action - Duplication with F.1.vi
ol ¢ rough low-carbon
to facilitate walking and °
; construction practices
cvelina




Theme

Suggested new
Suggested new milestone | milestone completion
wording date

Proposed update to

Suggested new.
milestone KPI

RAG Risk Assessment
for the delivery of

" Estimated Cost of
milestone

Major Risks to

Type of Carbon Saving Attributed to

Goal Code Action Action Point wording for [\ ¥ g o (Either missed Milestone Milestone 2
September 2024 cabinet. [HISOIISSCANMIESOREOR (Blizrmicezy milestone or new 202324 20220 202324 et
new milestone) milestone or new Sy
milestone) (Red. Amber or Green)
Etiii Direst
Implement
decarbonisation of
1. Raise the en council housing that
e e ooy prioritises energy Commission detailed Number of homes | Timeline (delays to the Very High (approximately
ency o E.Aiil efficiency improvements decarbonisationn plans where 2030 Asset Management £64m to bring up entire stock| Direct
housing with an EPC e retrofited St e
rating of D or lower for housing with the " °9Y) )
highest carbon
emissions or through
housing maintenance
Carry out initial
feasibility and
2. Replace gas with low- commercialisation
carbon heat E2i assessments with the 2024
technologies end goal of increasing
the number of homes on
the SELCHP network
Timeline
Replace gas as a
2. Replace gas with low- heating source on the .
carbon heat E2ii Consort, Newington and eat pump High (project capital ~£8m) Direct
” ; not achieving
technologies Wyndham housing
performance
estates orman
Complete feasibility
studies (with input from
2. Replace gas with low- residents) which will Confirmation on further two Resource
carbon heat E allow every estate in the i 2024 Medium (£200K) Enabling
technologies borough to design plans milestone
to move away from gas
as an energy source
Implement a
standardised measuring
; framework to ensure
2. Replace gas with low- s
carbon heat E2iv Pl w Enabling
: ” planning policies for
technologies I
improved energy
efficiency in all new
build Council properties
Focus on pilot schemes
for low carbon homes
3. Make all of our future which can inform policy,
council home projects | E.3.jii including piloting Funding High Direct
net zero Southwark's first
PassivHaus’ council
homes
. Infrastructure, Double the number of
building developments, e pancors e
and policy are designed |F.1.i oy 9 Funding and resource High (£1.28m) Direct
to facilitate walking and borough to meet a
. target of 1000 by 2026
cycling
’ 2025 - THL - submitted
1. Infrastructure, 2025 TiL -submitied e | “ie Form A to start ) ’
nf - orm A to start process of - Flexible resourcing to
building developments, Assess feasibility of new G 1 s | process of securing foget
and policy are designed locations to extend the g 9| 2024/25 LIP funding . ! Low (£25K) Enabling
ol ¢ ! on 3 November improvements is not
to facilitate walking and cycling network on 3 November otuthalindodis
oraing Aot i 1 consistently available.
oplecieyCIngian Adopted Cycling Plan
. Infrastructure, Resourcing availabil
building [ yele network oo e
and policy are designed |F.1.ii coverage across the ’ the High Direct
i 5 improvements identified
(o facilitate walking and borough " s,
. in the feasibility work.
cycling
1. Infrastructure, Provide free cycle
Inf training for residents, ’ ’
building developments, e o voun Create container store in
and policy are designed |F.1.iv o ?nmy:::mg Peckham Rye to assist with Low Enabling
to facilitate walking and Z.m;%lfr " cycle training
ovaing isabilities and cargo
bike trainina
1. Infrastructure, Improve access to
building developments, walking in the borough
and policy are designed |F.1.vi and actively promote £1m Direct
to facilitate walking and this as a zero-carbon
cycling method of transport
1. Infrastructure, Highway design Highway design and
building developments, minimises emissions | construction minimises
and policy are designed |F.1.vii |through low-carbon | emissions through low- New Milestone to be agreed Funding Medium (£200K) Direct
to facilitate walking and design carbon design
cycling
1. Infrastructure, )
building developments, Highways contractor
) ‘ minimises emissions
and policy are designed o
ol ¢ rough low-carbon
to facilitate walking and ° d
; construction practices
cvelina




Theme

The current

Proposed update to Lead Cabinet ’ . . e Missed Reason for
Goal Code Action Action Point wording for Status Phase of Action [T TSI g Councl Delivery It g G Gt plctlconpletediiing lssiope lesong Milestone at missed
] Plan Service action 2023/24 2023/24 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
atend of 2023/24
] ; Deliver 1,000 more Action is now complete.
:r;‘sxv'zga:‘g:;“‘fe's electric vehicle charging
borough to facilitate | G.1.i points by 2026, so there Existing Implementation Clir McAsh Y Matt Clubb Highways 1600 Ev erargepoints delivered 17 1912~ | action is now complete: 1600 EV installed 2024 N
e oete soticies are more in every pause in delivery of lamp column CPs,
Jitdant neighbourhood focus on rapid CPs. A new EV Project
Manager is due to ioin the team in 2024
1. EV infrastructure is Implement a borough- ) }
improved across the wide strategy for EV R EV Strategy complete and due to be Consutation
borough to faciltate infrastructure by 2023, Existing Implementation Clir McAsh N Matt Clubb Asset Management IO roopor o EV Plan adoption signed off December. Recruitment will 2023 Y
facilta infrastr Recruitment underway for EV Project extended
more electric vehicles including stakeholder oo start soon for an EV PM
on the road needs (e.q. taxis) 3
A benchmarking review on estates o —
2. Electric vehicles are Revise parking charges Parking parking was completed in November P
actively incentivised to |G.24v 1o discourage the use of Existing Complete Clir MoAsh Y Matt Clubb ot ent 2023, Our short term parking Gharges alsol i fecc ot charges from Apri | R2ViSed foes and charges implemented 2024 N
boost uptake polluting cars have a surcharge for Diesel powered
1512023
vehicles.
Strets for People Strategy public
consultation completed and review of
4. Ownership of private Pilot incentives for responses underway.
cars and behavioural 1 residents to give up their Existin Not started Clir MoAsh Y Matt Clubb Highways Streets for People Strategy adopted. |Streets for People Strategy adopted. 2023 Y Consultation
patterns of their use are | &4 s e"?e( P 9 'ghway: Objective 1.6 in the strategy is to provide gl S0V cop e Pl 0yecoplecy extended into 2024
influenced o9 every household with an alternative to
owning a private vehicle, such as car
clubs, within five minutes’ walk, by 2030
S e \mplement borough- | Implement conirolied 66% of the road network is within an Implement parking controls on allstreets
" G4l |wide controlled parking |parking zones (CPZ) where | Existing Implementation Clir MoAsh N Matt Clubb Highways % 100% of adopted roads by 2024 L parking 2024 N
patters of their use are - existing CPZ across borough by 2024.
f zones (CPZ) coverage | supported by evidence
influenced
4. Ownership of privt Introduce measures to ‘All'schools to have a school streets
cars and behavioural . ensure that more roads . " N 6 school streets with timed closures were |°Y 2028, where this is not possible | g ) ctreets or similar measures for all
" Ga4iv |around schools are car- Existing Implementation Clir McAsh Y Matt Clubb Highways ; 5 provide other measures o create ; 2026 N
patterns of their use are delivered during 23/24 FY schools in borough.
D oo free at the start and end safer and more pleasant
of the school dav outside of schools.
Collaborate and lobby
- " transport operators - ’
:{ﬁ:ﬁﬁ; 'I'r'r“y ﬁ;‘;';b.'f including Transport for ﬁ';f:;i‘w";heﬂ;‘u:’ d:’:"g;:’:z;‘:ﬁ“‘a;“ Funding secured from LIP for Complete bus priority schemes in
transp P HA London to make bus Existing Engagement Clir McAsh Y Matt Clubb Highways . Punding completion of design of Peckham | Peckham, and access to public transport 2025 N
increase uptake and : " for completion of design of Peckham Rye o ¢ " ;
Increase journeys quicker, more Pl ) Rye bus priority measures in 24/25 ~|scheme in Denmark Hil
inclusivity ikt bus priority measures in 24/25.
emission
) Launched an economic impact report,
1. Accessibilty to public :z‘]’;‘:f:‘fg“ forthe with Central London Forward and
transportis improved to |, 4 Camberwell Station and Existing Engagement Clir McAsh Y Stephen Platts Planning - Old Kent [Leftic i taialicliaces Ongoing labbying forsupport of oo i launched 2024 N
increase uptake and e ot e Road Team parliamentary event. Revised our Bakerloo line upgrade and extension
inclusivity il influencing strategy and communication
materials.
" Unenpiimesa Through the Leader's position as Chair of
Use our position as a | council and through regional P
; ' ‘ the Transport and Environment
- " council and through | bodies that Southwark sits ! nvironmer ) ]
1. Accessiilty to public ! : ° ) Committee, we are inputting into London | Ongoing engagement with London
>l regional bodies that | on to influence the Mayor of Policy, e ! g with Londe ) A
transport is improved to b avonor ” ’ Councils' engagement with TiL, Council's, TfL and their negotiations |Joint approach to lobbying national
! HAv Southwark sits on o | London and TiL to prioritise | Existing Engagement Clir Williams Y Stephen Gaskell | Partnerships and ' engagement with THL ¢ ! 2024 N
increase uptake and " . supporting their negoliations with with to secure long on this area agi
Increase lobby the Mayor of | their bus and active Performance ) I
inclusivity ’ ! Government to secure a long-term funding| funding
London to decarbonise | transport sirategies, as well !
¢ ' settlement that can contribute to
bus and rail networks | as fund upgrades to rail ! buteto
decarbonising and accessibility ambitions.
networks.
Use the Digital
Infrastructure Strategy 46,502 properties gigabit-enabled
. o facilitate the provision 114 properties with a gigabit connection | . ’
- Remote workng is of widespread Wi-Fi and Digtal ggggs:;fsﬁ;g’fs‘f':ﬁ:’xf:;:‘; 10| Delivery of fibre optic broadband to 6000
° high-speed intemet to Existing Close Clir Cryan Y Dionne Lowndes Action now closed as both providers have P . |units per annum including homes, 2024 N
commutes in the Infrastructure pr homes, businesses and community [ g
less-well-connected stopped works and any additional businesses and community centre
borough | works and 2 o |centres
areas across the connections will be in the double digits.
borough for remote
workin
Involvement in Smarter Greener
Logistics (SGL) project with Cross
- Explore greater use of Bankside trial complete in Jan 2024 River Partnership.
2. Commercial journeys e Trorae for fight
across the borough are mes for o ) Secure funding to support Smarter
influenced and and delivering info the Existing Research & Design|  Clir McAsh N Matt Clubb Regulatory FrezileeripEElia Senpes L EhlL e aineiay Greener Logistics (SGL) project. Have 2024 N
. borough, minimising Senvices marina. Worked with Cross River feasibility of a micro hub at Surrey |
consolidated to be more et e it B e e signed up to the SGL.
i impact of polluting arinership to scope a consolidation | Quays Shopping centre ant
vehicles on roads centre. placement of lockers at South Dock
Marina.
1 Aviationbased Promote reduction of | Promote reduction of fiights
journeys are reduced in :'l'gh‘:zr(ﬂf‘;;ix“ at g:i:’[‘:‘;'“:: d’“‘:;i‘i’(ge“”e"‘ Action is now closed. The council Expanded communications online |\ 1o o epsite o include more
frequency toreduce | J.1.i e nd pr Existing Complete Clir MoAsh N Tom Sharland | Climate Change | objected to the expansion of city airport | for residents around avoiding air ! ebsit 2024 N
> promote altemative | alterative means of ! effective communication
associated carbon ans o through the planning process. travel.
sy means of transport | transport (artial rai
(oartial rail iournevs) __|iournevs)
"This work wil be delivered s part of our
S new people strategy, which sefs out the
Support long-term [l % council's vision for working at the
1. Total number of remote working Lt (e . § organisation in future. In 23/24, there has. § X § y
journeys by staffare | K.1.i . |enable decarbonisation  |Existing Research & Design|  Clir McAsh N Ben Plant Human Resources satie 2 Develop hybrid working policy Consult on policy and framework 2024 N
! pracices for council bonisatl been significant engagement with staff at
reduced in the borough through hybrid working y
employees every level of the council to shape the
models A0 shape
strategy. Implementation will begin in
2415
Undertake review of
2. Journeys across the Council staffs
- ¥ : commuting and general - ) Most recent staif survey conducted in
borough are low carbon [K.2.i el pafime Existing Not Started Clir McAsh N Tom Sharland | Ciimate Change | ® New staff survey undertaken Undertake staff travel survey 2024 N
and efficient develop guidance on
inable travel
Launch an internal
2, Joumeys across the educational campaign
borough are low carbon | K.2.ii advertising the funding Existing Research & Design|  Cllr McAsh N Matt Clubb Climate Change | No further work to date Eer iy irezy eifleoesizin |l e e e i 2023 Y ation given to other
; schemes available and identify preferred supplier can be adopted by the council °
and efficient " v projects
which subsidise the cos|
of EV
) ; Identify opportunities for EV Plan public consultation complete. | Adoption of EV Plan.
&ﬁ?&ﬁ?ﬁﬁ.“é?ﬁ" installation of EV Existin Implementation Clir McAsh N Matt Clubb Asset Management | Review of responses underway. Adoption of EV Plan 2023 Y Ceiztlizien
et charging points on 9 Pl age Recruitment underway for EV Project Identify new locations as part of EV | A9°P! extended into 2024
council premises Manager Plan delivery.




Theme

Proposed update to

Suggested new milestone
wording

RAG Risk Assessment
for the delivery of

Suggested new
milestone completion
date

Suggested new.
milestone KPI

Major Risks to

: S . e : milestone
Goal Code Action Action Point wording for | Sl R RERIEL e (Either missed Milestone ooaon
September 2024 cabinet. : ; milestone or new 2023/24
new milestone) milestone or new Sy
milestone) (Red. Amber or Green)
1. EV infrastructure is Deliver 1,000 more
| electric vehicle charging :
improved across the e by 2076, oty Technical (delays due tol
borough to facilitate | G.1.i ‘;w ma’: e global material
more electric vehicles nsighhmrhoodsry shortages)
on the road
1. EV infrastructure is Implement a borough-
improved across the wide strategy for EV
borough to faciltate infrastructure by 2023, 2024 Resource
more electric vehicles including stakeholder
on the road needs (e.q. taxis)
2. Electric vehicles are Revise parking charges ’ ;
actively incentivised to | G.2.iv to discourage the use of ﬁ:":’;‘:‘eﬂ:“: "‘m‘r“” f;: Consultation
boost uptake polluting cars parking
4 Quinershio of private Pilot incentives for
oattems of o us aro |44 residents to give up their] 2024 Resource
D oo cars altogether
4. Ownership of private . Implement parking
cars and behavioural Implement borough- (P COCOUCCOGIEC Deliver new CPZs where controls on all streets )
" G4 wide controlled parking | parking zones (CPZ) where S 2026 Consultation
patters of their use are vonee (CPD) eovarege | supported by evidence across borough by
influenced g pported by 2024.
S Introduce measures to
4 Quinership of private ensure that more roads
oatioms of their use are | -4V |around schools are car- No major risks identified
D oo free at the start and end
of the school dav
Collaborate and lobby
- " transport operators
1. Accessibilty to public e
wansportls im‘; P o including Transport for
ransportis Improved 1 |nA.i London to make bus Resource
fisthoned P! journeys quicker, more
Y reliable and zero
emission
1. Accessibilty to public E;’;‘::i':g“;” the
i‘:“"c’r‘::;?"f ;;"‘(‘::’r"':d © nai Camberwell Station and Resource
Jistheneinis the extension of the
y Bakerloo Line
Use our position as
Use our position as a | council and through regional
1. Accessibilty to public council and through | bodies that Southwark sits
flaeri imy P o regional bodies that | on to influence the Mayor of
st a“ﬂZd H.Liv Southwark sits onto | London and TiL to prioritise Resource
oo P lobby the Mayor of | their bus and active
y London to decarbonise | transport sirategies, as well
bus and rail networks | as fund upgrades to rail
networks.
Use the Digital
Infrastructure Strategy
1. Remote working is o facilitate the provision
e - Sdué‘g of widespread Wi-Fi and
inoreased o redu high-speed intemet to No major risks identified
o less-well-connected
9 areas across the
borough for remote
workin
- Explore greater use of
2. Commercial journeys 5
o et bom‘u o i the Thames for freight
: and delivering into the Agree new parcel locker project ]
influenced and L ng Into it : Funding
e be more borough, minimising with Cross River Partnership
i impact of polluting
vehicles on roads
1 Aviationbased Promote reduction of | Promote reduction of fiights
oo in fights (targeted more at | (targeted more at frequent
Journeys frequent fliers) and fliers) and promote
frequency toreduce | J.1.i " ’ Resource
sl promote altemative | alterative means of
sy means of transport | transport (partal rail
(oartial rail iournevs) __|iournevs)
y Support long-term ways of
1. Total number of Support long-term working practices that ) ) ) )
A remote working s the Design new flexible working Consult on new flexible|
journeys by staffare | K.1.i e g ol | enable decarbonisation i i ot o Resource
reduced in the borough P through hybrid working app! '9 app!
employees
models
Undertake review of
2. Journeys across the Sounel SaiTs @ qaneral
borough are low carbon |K.2.i ot “9 g . Timeline
and efficient rave) paiternia anx
develop guidance on
inable travel
Launch an internal
educational campaign
2. Joumeys across the 1o ;
borough are low carbon | K.2.ii advertising the funding 2025 No major risks identified
- schemes available
which subsidise the cos|
of EV
3. Decarbonise council dentiy opportunties for Resource
ownedirented vehicle | K.3.i o 2024
fleet rging p Funding

council premises

Estimated Cost of

Type of Carbon Saving Attributed to

Milestone .
202324 Action
Medium (£400K) Direct
Low Enabling
Low Enabling
Low Enabling
High Direct
High (£2.5m) Direct
High Enabling
Low Enabling
Low Enabling
Low Enabling
Low Direct
Low Enabling
Low Enabling
Low Enabling
Low Enabling
Low Enabling




The current

Proposed update to Lead Cabinet ’ . . . . Missed Reason for
T Goal Code Action e ol T Member from  TCURLILGs Director/ Head of  Team leading Work completed during Milestone KPI Milestone Milestone at iceed
] Service action 2023/24 2023124 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
Design and implement a Action complete. The potential for a tial of
3. Decarbonise council strategic plan to trial low low emission HGV waste collection
- : emissions vehicles into | vehicles has been investigated but will not | Decision to undertake eRCV trial or | Completion and sign of of waste contract
ounedrented veticle | .31 prlitpiesiieiisd Strategy Complete Clir McAsh N Matt Clubb Waste & Cleansing |o/) 500 B30 Do e o o e o 2024 N
(including waste and potential for such a trial in the future will
highwavs) be kept under review.
Strategic Options Assessment
Commercial Fleet Procurement agreed in
Review and update fleet Oct 2023 that ensures that reductions in |, the number of electr \ ot 4 now electic vehidles int
management guidelines emissions are achieved to support the |1 ooo0 e number of electric PO e ko oo 10
3. Decarbonise council o apenty tat oesoin o P e | Vehicles that are in Council's leet | the feet to replace exising hybrids
ownedirented vehicle  |K.3.iv pe Existing Implementation Clir MoAsh N Matt Clubb Traded Services & 2023 N
vehicles must be Ultra by 2030. ’ ' ’
fleet mu ! Programme of work for the Vehicle | Adoption of Vehicle Replacement
Low Emissions Vehicles Replacement Strategy put to cabinet | Strategy
(ULEV) Fleet procurement framework agreed.
Explore feasibilty of
L. Improve local 1. Increase direct buying energy for the ) Options have been developed for a Engage with other London -
renewable energy access to renewable | L.1.i borough through a Existing Research & Design| ~ Clir Batteson N Tom Sharland 192;“:‘9 Change [0 bined PPA with a number of London | autherities fo sssess possibility of & "A’ee“r';‘gsw“h el bginis 2023 N
infrastructure energy Purchase Power boroughs. collaborative PPA prog
Adreement (PPA)
Energy network report received from
Coordinate with UK i il Deliver Energy Networks feasibility
- the network impacts of ver B
ower Networks to ork impa project with Lambeth and
L iz Ll 2. Full access to highlight what the grid Stuart Davis / Tom |Climate Change | d8carbonisation in Lewisham, to highlight work needed
renewable energy renewable energy from [L.2.i St Existing Research & Design|  Clir Batteson N S T Lambeth, Lewisham b o " Completion o feasibility project 2023 N
infrastructure the national grid conaection aadior arlan eam and Southwark. DElEE e P
reinforcement needs are - increased electrification. This work
for the borough South London Local Avea Energy Plan | "cudes UKPN as a siakeholder
(LAEP) project with GL
Work with the Mayorof e e e e
L. Improve local 2. Full access to London to lobby Policy, " ot Identify opportunities to support the ) S
- ) o ; our housing and our transport priorities — ! upport ! Joint approach to lobbying national :
e renewable energy from government on the Existing Research & Design|  Clr Williams N Stephen Gaskell [ Partnerships and | " e s Mayor of London in lobbying national o o 2023 Y Resourcing
infrastructure the national grid transition to a zero- Performance where we think we have most infuence | go emment goveminenton this afse ag
02 zero and therefore can be efficient and -
carbon national grid "
effective.
; e Conduct the early review of the
3. Installations of Explore increased Erlp el G Energy technical Evidence Base study | g0\ ok plan Climate Change Supplementary D
M. Move towards green | °1°/%/07° e ool | renewables through the Planning Poiicy /|85 been received. It contains a technical e
energy for businesses, | . POl Early Review of the . . . 9 Poliey /' evidence base and policy options for N e 9 o2 Jan - Match 2025 for
prioritised and M3iv  |through the Early Existing Research & Design|  Clir Dennis N Stephen Platts | Development ; ortions I Prepare guidance in Climate > N
residents and other ' . Southwark Plan and helping to ensure that PV is maximised on e ) formal consultation
Nt encouraged by council Review of the Management : b ; Change and Environment Consult on and adopt the early review of !
organisations c through Development available roofspace, with and without " on Early Review of
licy Southwark Plan aole ! Supplementary Planning Document [the Southwark Plan
Management processes considering BNG and UGF requirements. | (P Southwark Plan
Round 1 of Southwark Community Energy|
Fund launched.
Launch event complete with
N. Tackle fuel poverty |, oL Support community 37 attendees
by promoting and - . energy projects where a | Deliver Southwark - ’ ) Launch Southwark Community | Southwark Community Energy Fund
providing accessible | enwenlo technology | N.24 demonstrable carbon | Community Energy Fund | X519 Implementation ClrEeizeem N Tom Sharland | Climate Change | 5 1 ications received and reviewed | Energy Fund to the public launched 202 K
energy alternatives proj saving can be made
22 projects recommended for funding
£400k will be invested in community
enerav prolects
The energy savers service is available
Provide guidance and through Gitizen's Advice Southwark and
support to residents and has delivered £227,686 of support to Senvice Launched
g;'::::e:":n:;‘g{ - ;}uﬁs 2‘: e la:m?;:?ﬂ ot businesses on low Complete Implementation Clir Cryan Y Ciive Palfreyman | Finance MBI IO EEDEN UL UCEI) |Gl i ety 2023 N
- oy . "an‘ziy A0 carbon energy efficiency Pl Pl D2 bills since opening in 2022. through Energy Savers Service Track number of households supported
as PPl through creation of an through the service.
Energy Savers Service The service has supported 741 vulnerable
residents as of January 2024.
Research-& Desig ClrKing N Bon-Plant 2022 N
Research-&-D CliKing N Bon-Plant 2024 N
Che-Cryan-Chie
Implementation A
N Bon-Plant 2023 the
Che-Cryan-/Che
Implementation A
N Bon-Plant 2023 the
Che-Cryan-Che
Implementation A
N Bon-Plant 2026 N
Research-&-D CHEAl N Stephen-Platis 2023 N




Wmim
Proposed update to | Suggested new milestone | milestone completion " fiocio e wpy Major Risks to fethsicotverviol Estimated Cost of : .
. : S . wording d e : milestone . Type of Carbon Saving Attributed to
eme Goal Code Action Action Point wording for | Sl R RERIEL e (Either missed Milestone ooaon Milestone it
September 2024 cabinet. : ; milestone or new 2023/24 2023/24
new milestone) milestone or new Sy
milestone) (Red. Amber or Green)
Design and implement a
; . strategic plan to trial low Technical (Industry-wide|
2&2:7;‘:{;15?/:&:" K emissions vehicles into demand increasing High (£1.6m: § €RCVs) Direct
ot - the LGV/HGV fleet which has extended 'oh (51.6m:
(including waste and delivery dates)
hiahways)
Review and update fleet
’ ’ management guidelines o . -
3. Decarbonise council ° ! Identify service area's Timeline
owned/rented vehicle | K.3.iv o specify that certain commercial vehicle needs and 2024 aorcedlpnaam e Low Enabling
B vehicles must be Ultra oo e e approval and delivery Consultation
Low Emissions Vehicles - g
(ULEV)
Explore feasibilty of Technical - Needs buy-
L. Improve local 1. Increase direct buying energy for the in from other London
renewable energy access torenewable  |L.1.i borough through a Complete feasibilty of PPA 2024 boroughs to progress Low Direct
infrastructure energy Purchase Power
Adreement (PPA) Fundina
Coordinate with UK
Power Networks to
L iz Ll 2 Full access to . highlight what the grid Complete initial stage of LAEP .
ener L2i o o i 2024 Resource Low Enabling
infrastructure the national grid ot or s are
for the borough
Work with the Mayor of
L. Improve local 2. Full access to London to lobby
energy b fror government on the 2024 Resource low Enabling
infrastructure the national grid transition to a zero-
carbon national grid
; The draft Climate and
1. Conduct the Early Review of "
Environment SPD
3. Installations of Explore increased Explors increased support oS e cxomal sonsaon, | Tectmical (egislaten
M. Move towards green | °1°/8/07° ot fo renewables | O enewables through the | 2. Approval from Cabine for 1.2025 - changes)
RSO Sl ricritised and M3iv  |through the Early Gl R EDEilD i @l De Emiieri Early Review of the Low Enabling
residents and other |7 0T SR AR Southwark Plan and SPD to go to external 2.2024 ol Resource
organisations " ged by through Development consultation. &
icy Southwark Plan v Policies P70 Energy to| -
lanagement processes 3.2025 S Timeline
3. Adoption of the Climate and ag ol o Rea 18
Environment SPD. o =y
; 2025 - Launch Round
N. Tackle fuel poverty |, o e con o Support community *’”’i:f" i oun
by promoting and - . energy projects where a | Deliver Southwark - :
ron 4 renewable technology | N.2.i ° Timeline Low Enabling
providing accessible | %0 demonstrable carbon | Community Energy Fund e B,
energy alternatives saving can be made R e
Provide guidance and
0. Reduce energy 1. Shift o low carbon Suppor 10 esidonts and -
mand an and energy efficient  [0.1.i ) Resource Low Enabling
:’:’; dlanclerteneny ol i carbon energy efficiency 9
through creation of an
Energy Savers Service
Fochnica{proposanot-
accepted by senior
I officers-or residents)-
2025 Medium-(£500k) Enabling
energy Fimeline-{procurement)
Eunding
N CRImTiEts
Medium Direct
energy Resource
R Low- Enabling
onergy
R Low Enabling
Funding (ot confirmed)
onergy
R easiblity study to-be High Direct
energy complated
R Rl Low Enabling-




The current

Proposed update to Lead Cabinet ’ . . . Missed Reason for
Theme Goal Code Action Action Point wording for Status Phase of Action [T TSI g Councl Delivery It g G Gt plctlconpletediiing lssiope lesong Milestone at missed
] Plan Service action 2023/24 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
ot
maximised-inthe- Ptuvii ’ ’ implomentation
energy funding-for-council-
poraug owned-schools—phase-
T i i .
2rfunding bids owned-schools—shase-2-funding
Action is now complete.
1. Solar PV capacity is Progress the feasibility - :
EelBocstenaakle maximised in the PAX of a borough solar panel Existing Research & Design| ~ Clir Batteson N Tom Sharland cct Solar feasibility study for the Longfield site | ¢ o1 feasibilty Viability assessment complete 2023 N
energy oo g complete. Decision made to not progress
o P due to significant risk and timescales to
secure arid connection.
1 Households are Library of Things fully operational in
: Canada Water
supported to reduce Partner with and invest | Partner with and invest in
consumption, improve in community groups to | community groups to . § X Site was opened in July 2023. Up to April | Public launch of the Library of . .
rates of reuse an Qi A e e iroular | EXS1ing Implementation Clir Batteson Y Tom Sharland [ Cliimate Change | 505 o8 oo b e o | Tt Site open to public 2023 N
imorove ratee of jevelop sharing levelop sharing and circular iere has been 997 items borrowe ings
e circular economy. economy by 720 people. 21.2 tonnes of carbon has
feriic) been saved and 7tonnes of waste has
been prevented.
1. Households are
: . Corporate key messages has been
e gt s o Syt oty | o
: removing barriers to - ’ ’ 3 ° change. Survey completed, data analysed.
rates of reuse an Qi removin sto Existing Implementation Clir MoAsh N Matt Clubb Waste & Cleaning | handed over and analysed. Ongoing 7 ; 2024 N
! improving recycling in g Informing estate plans for pilot estates.
improve rates of " development of estate plans for 7 pilot ) )
" areas with low rates Veolia completed survey of recycling
recycling & waste estates. :cof ;
frieic) capacity in council estates
Survey of recycling capacity in estates
1. Households are )
supported to reduce Increase percentage of Sy Ve (Do)
consumption, improve waste recycl dasms" s mf, ﬁm Delivery of communications agreed o 0 oo o
rates of reuse and ensuring that Southwark Existing Implementation Clir McAsh Y Matt Clubb Climate Change P P through the Waste Management e P alysed. 2023 N
! > estates. ; Informing estate plans for pilot estates.
improve rates of has one of the highest Strategy Extension
fjﬁzg& waste rates in inner London 33% of waste recycled against 35%
taraet.
1. Households are
supported to reduce Decision agreed in principle for a ol out
consumption, improve Reduce smanfdesiol of waste food collection scheme in Aninitial food waste plan to extend
Reduce amountof | sent to landfill by increasing| _ . - ’ ’ } s )
rates of reuse and Qtiv Existing Implementation Clir McAsh Y Matt Clubb Waste & Cleaning |autumn 2024. Project plan, budget and | food waste provision to all Delivery of food waste plan commences 2024 N
! waste sent to landfil | household food waste 20 ;
improve rates of o e oo b finance s in place. households in Southwark
eayeing & wote collections in the borough.
callection
Explore development of
Recycling Reward Close Acton.
2. Drive behaviour Schemes which would
change in Southwark's incentivise commercial - ) ) LBS collects a small proportion of No work complete on action in Recommend action
businesses to reduce sites and workplaces Existing Research & Design [SETHCESH] N Tom Sharland Climate Change |1 ercial waste. Businesses sre el |2023/24 e v is closed
consumption based on the amount of incentivised to recycle via their existing
waste they avoid private waste collection contracts
throwina away
1. Consumption Deliver public Develop a promotion plan to § . The approach for a campaign will be § .
pelterms of e in the campaigns to e e Sustainable Food Strategy, Right to Food | SbPTefeR o @ *8Tee Sustainable Food Strategy, Right to Food|
R encourage peopleto | : Existing Implementation Clir Akoto N SangeetaLeahy | Public Health Action Plan - published in Sept 23 ° " Action Plan and Sustainable Food Action 2024 N
borough are more ’ friendly diets and meat and " ° ! upcoming Sustainable Food "
o adopt amore cimate- | 1Y (00 AN Sustainable Food Acfion Plan is drated | 27T Plan are published
friendly diet and to be signed off in Q1 2024/25
EX(ENG The SCroor Viears
Transformation programme
satupa campanto | e
1. Consumption encourage commercial : ) . ’
pattems of diets in the caterers, including those| Procurement, the school -, ) ) All schools taking part in the programme | Approach to campaign tobe |\ ey of schools taking part in the
Rl ¢ curriculum, and catering | Existing Implementation Clir Akoto N Sangeeta Leahy  |Public Health have a vegetarian meal option every day.  |developed within council's upcoming 2023 N
borough are more in workplaces, to ! g programme
piybondiol providl loos meat and | Promolions to promo less Some schools have meat free days Sustainable Food Strategy
[atntond meat and dairy and increase|
i 9 vegetables, nuts and pulses
in diets. Introduce meat free
Expand networks
pand - |strengthen networks
2. Waste from food facilitating the donation | i i the donation of § . Approach for expanded networks to. |5, y-inapie Food Strategy, Right to Food|
irom of edible surplus food, |2 - ’ ) Sustainable Food Strategy, Right to Food | be developed within council's > ‘ °
consumption s R2iii edible surplus food, such as | Existing Implementation Clir Akoto Y SangeetaLeahy | Public Health ° Strates ¢ ! Action Plan and Sustainable Food Action 2023 N
such as the Southwark " Action Plan - published in Sept 23 upcoming Sustainable Food "
decreased B o Attanea | the Southwark Food Action = Plan are published
(SFAR) Alliance (SFAA) ‘egy
Local economy team have planned a pilot
project with Re:London, partnering with
Use connections o the BIDs to develop circular business
1. Improved businesses and markets 'fgre“’:c';i:"'"lg z‘r":i’::’s"'“g best practice ot o climate mesting with the
sustainability of local | S.1.i to facilitate shorter Existing Engagement Clir Batteson N Tom Sharland | Climate Change pely - BIDs to discuss best practice and | Project scoping document developed 2023 N
supply chains suppy nd dsibutin The Southwark Giimate Collective ofler | Srategies to progress
free expert support to businesses in the
borough as part of their supply chain
Host a climate mesting with the
et g e B . o S i oS EI o |
s2i s Existing Engagement Clir Batteson N Tom Sharland | Climate Change | free expert support to businesses in the jiss Oplogises asie, 2023 N
rates of re-use and consolidation of waste : consolidation, including visiting | networks
° ! ‘ rough as part of their waste workstream LI
recycling collection and recycling Beter Bankside's waste
idation point




Theme Goal

Code

Action

Proposed update to
Action Point wording for
September 2024 cabinet.

Suggested new milestone | milestone completion
wording d

(Either missed milestone or
new milestone)

Suggested new

ate

(Either missed
milestone or new
milestone)

Suggested new
milestone KPI
(Either missed

milestone or new

milestone)

Major Risks to
Milestone
2023/24

1. Solar PV capacity is

P. Boost renewable
energy

Progress the feasibility

Technical (issues.
connecting to the

maximised in the PAX of a borough solar panel el @)
borough park R
;;] H°£§;“:':;§':°e Complete scoping assessment
pported 1o re Partner with and invest | Partner with and investin |  into viability and feasibility of
consumption, improve in community groups to | community groups to expanding to further sites in the Make decision on new
rates of reuse an Qi Y ) . 2025 b No major risks identified
! develop sharing / levelop sharing and circular borough sites
improve rates of .
" circular economy. economy
recycling & waste
collection
Based on survey results identify
1. Households are areas where recycling capacity Resource (needs
supported to reduce ) to be increased. dedicated
ore Support for residents on ated
consumption, improve et e communications
rates of reuse and Qi e Within Q4 2024 to introduce a resource for waste
improve rates of a,e"as wifr" lxy [ ategs collection change (as part of within the council)
recycling & waste estate plans) to rebalance
collection capacity between recycle and Funding
refuse collection in a pilot areas
1. Households are
supported to reduce Increase percentage of
consumption, improve waste recycl
rates of reuse and ensuring that Southwark 2024 Resource
improve rates of has one of the highest
recycling & waste rates in inner London
collection
1. Households are
z'fm";‘::‘e‘:i;‘; "i’:‘"‘:zve Reduce amount of waste
e ! Qi Reduce amount of sent tolandiill by increasing Resource
! L waste sent tolandfill | household food waste
improve rates of o i
" collections in the borough.
recycling & waste
callection
Explore development of
Recycling Reward
2. Drive behaviour Schemes which would
change in Southwark's incentivise commercial Recommend action s closed | Recommend action is | Recommend action is R
businesses to reduce sites and workplaces closed closed
consumption based on the amount of
waste they avoid
throwina away
’ Deliver public ’
1. Consumption campaigns to Develop a promotion plan to | .y o oromotion to encourage Promotion planned Resource
patterns of diets in the : encourage eating climate fiver promotior °
R encourage peopleto | : eating climate friendly diets and 2024 and evaluated. 100
borough are more ’ friendly diets and meat and ; A ]
! adopt amore climate- | : meat and dairy reduction pledges are recorded Funding
sustainable ¢ " dairy reduction.
friendly diet
EX(ENG The SCroor Viears
Transformation programme
] to nursery and secondary | Procurement strategy for a
’ Selupacampaignio | opooys "and use school | School Food Framework for umEsycifood
1. Consumption encourage commerdial | [ oent the school |school food service, including [EEEBaIEraE Resource
patterns of diets in the caterers, including those| P 5 ‘ c s Neighbourhood food
Rl ¢ curriculum, and catering | climate and sustainability 2025 !
borough are more in workplaces, to ! model is evaluated and| ’
! ¢ promotions to promote less |standards, agreed June 2024. Funding
sustainable provide less meat and 0 promo B o, a plan for future
Sairy catering meat and dairy and increase| Framew (0 schools e
vegetables, nuts and pulses |by January 2025.
in diets. Introduce meat free
Deliver promotion to encourage
reducing food waste and further
strengthen SFAA network
Expand networks through reviewing membership,
facilitating the donation | Strengthen networks extending to new groups and Promotion planned
2. Waste from food : facilitating the donation of ° ° " Resource
irom of edible surplus food, |2 setting up sharing of best and evaluated;
consumption s R2iii edible surplus food, such as | 1" 2024
such as the Southwark 25 | practice. 100 pledges are ’
decreased the Sou the Southwark Food Action Funding
Food Action Allance |t 0 NS recorded
(SFAA) Food policies are implemented
in Leisure centre cafes,
including requirements around
food waste reduction
Use connections to
1. Improved businesses and markets R — Resource
sustainability of local | S.1.i to facilitate shorter Pilot project delivered 2025 o e
supply chains supply and distribution 'gaged by pi Funding
chains
2. Businesses are Utilise existing business " :
Spperioa s bnprove _ netvers to pomaie Completion of Southwark Number of businesses Resource
s2i s Climate Collective waste 2025 engaged through
rates of re-use and consolidation of waste ]
workstream workstream Funding

recycling

collection and recycling

RAG Risk Assessment
for the delivery of
milestone
2023/24

Estimated Cost of
Milestone
2023/24

(Red. Amber or Green)

Type of Carbon Saving Attributed to

Action

Low Enabling
Low Enabling
insiaLII:zof Z?‘l; ;‘:i:éra’ncs) Enabling
Low Enabling
High Direct
High Direct
Low Direct
Low Enabling
Low Enabling
Low Enabling
Low Enabling
Low Enabling




Theme

The current

Proposed update to Lead Cabinet ’ . . e Missed Reason for
Goal Code Action Action Point wording for Status Phase of Action [T TSI g Councl Delivery It g G Gt plctlconpletediiing lssiope lesong Milestone at missed
] Plan Service action 2023/24 2023/24 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
atend of 2023/24
OKR AAP is being currently drafted and
includes requirement for Last Mile
Delivery provision. ' )
Develop and deliver a contt rescuron s g olend
3. Delivery methods are Sustainable Freight and op and deliver Two Last Mile Delivery schemes have 0
transformed to reduce Last Mile Delivery Hubs |PeveIoP and deliera Matt Glubb / been consented in the Old Kent Road [ sicyand | Number of hubs delivered
delivery miles and sai Plan by 2026 that eigh Y Existing Research & Design|  Cllr McAsh N Sustainable Travel |Opportunity Area: 25 Mandela Way and 6-| e 'g council policy 2024 N
! fan b prioritises areas of greatest Stephen Platts ® projects to set ambition within a :
associated carbon prioritses areas of < 12 Verney Road. Mandela Way scheme is Freight Plan adopted
ook need and potential ! London context.
emissions greatest need and under construction.
potential '
Early work on Freight Plan commenced | P®iVer nubs-
Support businesses (o
3. Delivery methods are switch to zero polution PV ——
ransformed lo reduce delivery vehicies, Clir MoAsh / Clir repare a report for the next steps fora | PID complete but decision to be
delivery miles and sa.i working with them to Existing Engagement > Y Matt Clubb EPT prepare a repor eps I d Scoping work complete 2024 N
! > Ennin consolidated roll out of cargo bikes by the | made if this completes milestone
associated carbon shift more local !
oo e ) council.
emissions deliveries to electric
carao bikes
Map and forecast jobs
and skills demand from ;
1. Create 2,000 new |1 ¢ ; Southwark's climate Existing Implementation Clir Batteson Y Clive Palfreyman  |Local Economy | 1817 Green Jobs created At least 2000 green jobs created by |\ v of green jobs created 2026 N
green jobs by 2026 2026
change investments and
track iobs created
Connect communities,
employers, skills Agree medium term (2-3 year)
providers and job - " | delivery plan and resources for
1. Create 2,000 new | 4 5 brokerage organisations Existing Implementation Clir Batteson N Clive Palfreyman  |Local Economy | 1@ feasibilty study for additional fabric | 2003 green jobs and skills Feasibility completed 2023 N
green jobs by 2026 : 2 retrofit resource completed Q4.
in a local green skills network across Southwark,
supply network Lewisham and Lambeth
Support innovation in ’
2. Growth of the local green business sectors gg:"(:’;i‘xf;""‘ ;’" ‘me{aw:fs::‘;:ve Green businesses supported to start
economy and innovative | T.2.ii through council Existing Implementation Clir Batteson N Clive Palfreyman | Local Economy |15 e up or grow under the Southwark | Number of business supported 2023 N
" ’ been supported through our Southwark | o
new green businesses business support and e ! " Pioneers Fund
Pioneers Fund in the last financial year.
workspace programmes
Southwark Climate Collective have begun
1o offer expert advice on decarbonisation
for waste, freight, energy, and supply
chain for SMES in the borough.
Re:London have begun design on their
Support SME pilot project Better Bankside BID are
3. Local businesses decarbonisation through leading the Southwark Climate Collective | Deliver business decarbonisation
- > T3 council business Existing Research & Design| ~ Clir Batteson N Clive Palfreyman | Local Economy  |launched in October 2023 with Southwark |support through Southwark Climate | Number of businesses supported 2023 N
decarbonise b oW ! :
support and workspace Council as a partner. This will support 160 Collective and Re:London
programmes businesses across the borough the
develop decarbonisation plans using UK
Share Prosperity Fund (UKSPF) funding
totally ~£650k. ~£208k has also been
given as a grant by the council to
Re:London for business decarbonisation
work
Establish a retrofit
leaming network to
bring together experts to Scope ot the creation of a retrofit
3. Local businesses share informafion on the Pilot version of retrofitting guidance Iearning network which wil offer
- > T3 potential costs, available Existing Research & Design| ~ Clir Batteson Y Tom Sharland | Climate Change " fitting 9 advice to residents and business on | Launch of network 2026 N
decarbonise ‘ published on council website
discounts and carbon how to reduce energy use and
savings from making retrofit buildings
homes more
i friendly
Promote the EESG to event
CEEIETB N R b Hold 4 workshops to promote the
1. Drive behaviour mlm "[‘i':f;:vzf‘m:kin Reports from major scale and culture | Major scale and Cultural Gidencendiass enantees (2028)
change in Southwark's print of ev J - ’ ’ Culture and Events |celebrations funded events received, data | Celebrations Fund funded ) ) -
' Ui place in public outdoor Existing Implementation | Clir Mwangangye N Sophia Looney ) nts receive ‘ nde Establish a baseline for emissions and a 2025 N
businesses to reduce team being analysed to establish emissions | community event emissions ° A
consompiion spaces in o o e future pathway reduction from major
the borough scale and Cultural Celebrations Fund
Annual review of EESG guide LAY EEE (E28))
(March 2024)
Initial scoping work complete. Develop proposals around effective
Establish standards of | Analyse council carbon management in contracts
2. Reduce direct carbon effective carbon procurement emissions to New project team set up to deliver new
impact of procurement  |U.2.i reduction, establish options for carbon |Existing Research & Design|  Clir Cryan N Tom Sharland | Climate Change | procurement decarbonisation strategy and |To identify data gaps in data Commence scoping work 2023 N
contracts and management within | reduction measures within review options for outsourcing the data
contracts contracts and procurement capture process to a specialist service | Create a robust and flexible data
provider structure
Ensure that the Social Initial scoping work complete.
Value review includes
2. Reduce direct carbon sustainability and New project team set up to deliver new
impact of u isation criteria Existing Research & Design|  Clir Cryan N Tom Sharland | Climate Change | procurement decarbonisation strategy and | Social Value strategy review Commence scoping work 2023 N
contracts so that these have a review options for outsourcing the data
greater influence when capture process to a specialist service
bids are being evaluated provider
Introduce a carbon S
ot atgned Initial scoping work complete.
) procurement policy with ) )
2. Reduce direct carbon " New project team set up to deliver new
impact of procurement | U.2.iv workable models for its Existing Research & Design|  Clir Cryan N Tom Sharland Climate Change | procurement decerbonisation stralegy and | CSveioP proposals araund a carbon | o o g ecoping work 2023 N
use and application ouremel 5 neutral aligned procurement policy
contracts 1 review options for outsourcing the data
during the procurement oihg e d
capture process to a specialist service
process and contract .
provider
management




Theme

Proposed update to

Suggested new milestone
wording

Suggested new
milestone completion
d

Suggested new.
milestone KPI

Major Risks to

) ropose . ate jegtone 4
Goal Code Action Acton Point wording for (S SEERERERE SR U B ER R (Either missed Milestone
September 2024 cabinet. - ¢ milestone or new 2023/24
new milestone) milestone or new .
! milestone)
milestone)
Develop and deliver a
3. Delivery methods are Sustainable Freight and )
transformed to reduce Last Mile Defivery Hubs | PeYeIoP and delver a Complete Freight Plan and
delivery miles and s3i Plan by 2026 that reight Plan by 2026 that | ot ciion of Mandela way 2024 Resource
d fan b fises areas of greatest :
associated carbon prioritises areas of prior ot g last mile hubs
oc need and potential
emissions greatest need and
potential
Support businesses (o
3. Delivery methods are switch to zero pollution B
transformed to reduce delivery vehicles, b‘?z‘:'g?gﬁ:";’:“:f:igﬁm:g Resource
delivery milesand | S.3i working with them to P s S 2025
associated carbon shift more local Funding
emissions deliveries to electric (IEIETTD
carao bikes
Map and forecast jobs
and skills demand from
1. Create 2000 new |y 4 ; Southwark's climate Resource
green jobs by 2026 @
change investments and
track obs created
Connect communities,
employers, skills Review study and
providers and job prepare delivery plan Funding
1. Create 2000 new | 4 brokerage organisations 2025 and secure resources
green jobs by 2026 ; @ c
in alocal green skills to deliver the Resource
supply network programme
Support innovation in
2. Growth of the local green business sectors
economy and innovative | T.2.ii  |through council 2025 Timeline
new green businesses business support and
workspace programmes
Support SME
3 Local businesses decarbonisation through
- Local b T3i councl business 2025 Timeline
decarbonise
support and workspace
programmes
Estabiish a retrofit
learming network'to
bring together experts to
3 Local businesses share information on the Update retrofit leaming network
- Local b T30 potential costs, available| with additional advice and Updates actioned Resource
decarbonise c liional a
discounts and carbon signposting
savings from making
homes more
i friendly
Technical (research
required on events
specifc carbon
. caloulator)
1. Drive behaviour m&;‘ﬁf‘e‘;’r‘:ﬂ;’;ﬁzkmg
change n Southwarks || |t of Siene Explore funding options for
businesses to reduce | U1 placen? EESG training
consumption e ah NEW:
to secure funding
Resources
Establish standards of | Analyse council
2. Reduce direct carbon effective carbon procurement emissions to
impact of procurement | U.2. reduction, establish options for carbon 2025 Adopt strategy Resource
contracts and management within | reduction measures within
contracts contracts and procurement
Ensure that the Social
Value review includes
2. Reduce direct carbon sustainabilty and
impact of u. isation criteria 2025 Resource
contracts 5o that these have a
greater nfluence when
bids are being evaluated
Review the sirategy o
Introduce a carbon ensure it in line with
neutral aligned Southwark 2030.
2. Reduce direct carbon procurement policy with y
o 2y | workable models for s 2025 Procurement, Social Resource

contracts

use and application
during the procurement
process and contract
management

Value, and Climate
Change teams to
establish the social
value ask is around
climate chanae

RAG Risk Assessment
for the delivery of
milestone
2023/24

(Red. Amber or Green)

Estimated Cost of
Milestone
2023/24

Type of Carbon Saving Attributed to
Action

Low Enabling
Low Enabling
Low Enabling
Medium Enabling
Medium Enabling
Medium (300k) Enabling
Low Enabling
Enabling

Low Enabling
Low Enabling
Low Enabling




The current

Proposed update to Lead Cabinet ’ . . . . Missed Reason for
Theme Goal Code Action Actininoin( wpording for Status [SURRPRWIIBE  Member from  [tiaaatadatll Director / Head of  Team leading Ul A Gl lssiope lesong Milestone at missed
] Service action 2023/24 2023124 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
Make the council's Continue the council's Changes to the Fund's investments during iieciearbeniienalyolpoticolg
pension fund zero ! ! reduced.
Berbon by 2030 at the_|Pension fund zero carbon 2023-24 have resulted in the carbon
3. Decarbonise the u3i latest and eariier f more [14MeY With a Local Existing Implementation Clir Cryan Y Clive Palfreyman | Finance footprint reducing further. As of 31 March | Deliver short term goals set outin | oy ction in the value of holdings i the 2030 N
council's pension fund Government Pension 2024, there has been a 79% reduction in_[the net zero 2030 pension target °
zero carbon funds ’ ° : luetio non-low carbon (legacy) category: a
. ! Scheme leading strategy on the pension fund's carbon footprint since ! ’
ecome available adi ! maximum of 15% of total Fund holdings
carbon emissions by 2030 first measured in September 2017. !
sooner inlegacy category by March 2024
'All people appointed by
the council o take care
4. Embed climate of Southwark must be Research and Early scoping work commenced. T N— .
change awareness Ui well-versed in the Existing Desien Clir Batteson N Tom Sharland Climate Change modtie for st it R 9 | Pilot Delivered 2023 Y Resourcing
across the council effects of climate o Pilot planned for 24125
change on people and
nature in Southwark
UGF aspect is being met for major
schemes been met in line with the London
Plan. The potential for a Southwark Plan
Develop Urban Investigate the potential for eEAlbeiysstigsiedthoiScut ek
Greening Factors for our|a Southwark Urban FFE RSt ARy NN | gve ror e memiiehg
V. Create greener 1. Improved urban 5 ! ) (BNG) can help meet UGF. BNG is now | ! )
P neighbourhoods through | Greening Factor for our - Research & Design : -  meet UG implemented. Formal consultation on the Early Review
streets with more greening and Vi b 5 Existing Clir Dennis N Stephen Platts | Planning Policy | mandatory and is being implemented for 2025 N
. reening e Early Review of the | neighbourhoods as part of | Engagement ' > of the Southwark Plan
planting biodiversity B majors and small sites through the ]
outhwark Plan the Southwark Plan full : | Plan review Jan - March 2025
i planning process from February and April
- 2024. Senior Ecologist working with
planning policy to review these planning
applications and work on BNG planning
policy.
Review thecurrent |\
approach to the use of T Draft Pesticide Policy produced
|V LD Ly 1. Improved urban pesticides in the public |e Use of pesticidesinthe | ! Matt Clubb / Sophia Trials continue on alterative weed control | Draft pesticide policy adopted by
streets with more greening and Vv public realm to better Existing Implementation | Clir Mwangangye N Parks & Leisure ¢ ) A 2024 N
. roening realm to better protect " o Looney measures. council Implementation of new Pesticide Policy
planting biodiversity ! ter protect residents, wildife >
residents, wildiife and Al adopted across the council
wic and promote biodiversity
oromote biediversity
Identify potential green "’;::Z;"“.z ;‘;":;g"'e"“a' Continuing to explore how biodiversity
V. Create greener 2. Key sites for coridors between key | 9r°%" SoTIdo A0 L Ressachand |0 m— SophiaLooney/ | Parks & Leisure |1 funding pot will be used for green | identity and consuit on options for
streets with more. biodiversity are. v.2i green spaces/Sites of b;v'jgeﬂ f Pl WQ PolieY | Eyisting Desien e Degnnigy Y - Depaving Sl:/e p Y Planning bol corridors and depaving projects. Potential | projects and supporting policy within | Fund projects 2024 N
planting identified and protected Importance for Nature key if o 9 Poliey | brojects have been identified and initial | the early review of Southwark Plan
c * funding principles have been devised
for Nature Conservation
Develop, support and The partnership continues to meet
expand Southwark's quarterly. A new external chair has been | Partnership continues to be Expand partnershin, continue to
V. Create greener 2. Key sites for Biodiversity Partnership in post since February. The ecology team | managed by the council. Sl B °
X - Key sit r tnershif - communicate funding opportunities, best
streets with more biodiversity are and their capacity to bid Existing Engagement Clir Mwangangye N SophiaLooney | Parks & Leisure | plan to start a newsleter for members of " Jundi 2024 N
Dlod : 2 newsletter for ) 4 |practice, new initiatives across the
planting identified and protected for and deliver local the partnership, which will include First newsletter to be published in new in
! " partnership, deliver SNAP targets
schemes. of external funding and 2024
arants.
Make Southwark the
1. Tree coverage is first inner London 100,000 trees achieved. Over 5,000 trees
W. Increase tree maintained and council to have over planted this planting season. Canopy ’ )
coverage across the |increased, with tree | W.1.i 100,000 trees and New Implementation Clir Mwangangye Y Sophia Looney Parks & Natural o\ rrently estimated to be 18.24%. | 20:000 trees are planned for planting| 20,000 trees are planned for planting by 2024 N
: > Environment : A by 2026 2026
borough planting encouraged endeavour to increase Planning for the 24/25 planting season
amongst residents tree canopy to cover underway
24% of public land
| Treo coverage is Scoping work will be undertaken
D bttt Work with local people 17 schools engaged o plant 586 trees | with local communities and schools [0
lCoverage acrossthe | increased, with tree  |W.1.ii and schodls o find New Implementation Clir Mwangangye Y Sophia Looney Parks & Naturdl | aiil22oppliicerslenoa0 st DR AEZUEEMERIC | e 2024 N
ased. 1 locations for and plant Environment continue to engage with schools to plant [ can be planted and to assess
borough planing encouraged ! > " can be Lo asse
20,000 trees trees in the upcoming planting season | innovative ways of increasing tree
amongst residents
canopv cover
‘Action now complete. Objective of 200
1. Work with focal allotment plots delivered with 211 plots
T s ore Designate more land in | Change to "Designate more parks and Natural | DUt in 23/24, with a further © planned
. peop XA the borough for land in the borough for food  Existing Complete Clir Mwangangye Y Sophia Looney ) though 24/25. This includes 26 plots at | Objective of 200 Plots by 2023/24 | Number of plots 2023 N
greater access to nature | nature sites, woodlands o Environment ° ¢
allotments growing plots Rouel Road, the biggest community
and urban planting P ;
garden built since the community
aardeners have been in post
"Conduct the early review of the
Southwark Plan Formal consultation on the Early Review
of the Southwark Plan and adopt ’
e ark Plar DL 2024 for adoption of
P60 Biodiversity policy in the Southwark | °P2r® 9uidance in Gimate il ey e ey imaiiaritn the SPD.
" X ange and net gain
Plan (2022) is adopted and requires an | ghor oo o EATORRON
Y. Building and 1 Policy i . N upliftin biodiversity in developments. pp! il 9 " . 2025 for formal
. Policy is used to Ensure all of our future Planning Policy / (SPD) Adopt Climate and Environment ]
development works. . ; ! Engagement/ | Clir Mwangangye / " | consultation on the
P protect and enhance the | Y.1.i council homes projects New L M Stephen Platts | Southwark ’ A Supplementary Planning Document with A N
and enh: ’ ¢ mes pro Implementation Clir Dennis ) Preparation of planning guidance in . ° ocumen Early Review.
natural environment increase biodiversity Construction 5 : Prepare intemal processes to further guidance to meet biodiversity net
the natural environment Climate Change and Environment : Sl
; evaluate, monitor and enforce gain requirements
Planning Document ek 2 2023 for
jodiversity net gain plans "
(SPD) underway. \ . establishment of
ntroduce internal processes to evaluate, | SRS T €
Ensure all of our future council monitor and enforce biodiversity net gain t
homes projects achieve a minimum  [plans
of 10% BNG onsite
Y. Building and - )
1. Policy is used to Develop a climate ’ " ’
development works |\ o;oc; ang enhance the | Y.1.iv change adaptation New Engagement Clir Batteson N Tom Shariand | Glimate Change | Simars '::jgf:;i:gdm“;:p‘a"m Action is now complete 2023 N
° natural environment strategy gy
the natural environment
Do acaen Pt o g e
2. Define an 9 |1 Devel offseting strategy to Initial research underway, including os o fur ”
s  Develop a strategy for |, - oyt - ) ) nitial research carbon emissions in the council's "
strategy for residual | " D2V @ 5@V IO 7 45 address the emissions Existing Research & Design| ~ Clir Batteson N Tom Sharland | Climate Change | discussions with BIDs and local e s o o Strategy published 2024 N
emissions. not tackled by direct businesses on their approach to offsetting. | S“PP'Y chain, explore opt
 tack! alongside development of Southwark|
actions in the borough et
reen Finance initiative.
Increase the number of |Increase the number of cool
Residents can get ool spaces, ensuring | spaces and shading, Map areas with most exposure and
Resilient to the impact of | respite from the heat at good coverage in the | ensuring good coverage in Research and wulnerability to overheating and | Increase by 5 the number of new cool
overheating times of excessive 1A01 parts of the borough that the parts of the borough that| V" Design Clreizeem N Tom Sharland | CCT Rem @D increase the number of ‘cool spaces' | spaces by 2026 202 K
temperatures are most at risk from | are most at risk from high in our buildings.
high temperatures. | temperatures.




Theme

i

Resilient to the impact of
overheating

Proposed update to

Suggested new milestone | milestone completion
wording date.

Suggested new

Suggested new.
milestone KPI

Major Risks to

Goal Code Action Action Point wording for [\ : (Either missed Milestone
(Either missed milestone or (Either missed ¢
September 2024 cabinet. P milestone or new 2023/24
new milestone) milestone or new
. milestone)
milestone)
Make the council's | 6oryine the council's Technical (dependent
pension fund zero ! deper
pension fund zero carbon on the availability of
; carbon by 2030 at the | ° ! abil
3. Decarbonise the . oa journey with a Local decarbonisation
Corbonise usi latest and earlier if more : ;
council's pension fund Government Pension products in the market
zero carbon funds ’ )
! Scheme leading strategy on that meet the Fund's
become available adi ;
carbon emissions by 2030 requirements)
sooner
'All people appointed by
the council o take care
4. Embed climate of Southwark must be
change awareness  |U.4.i well-versed in the 2025 Resource
across the council effects of climate
change on people and
nature in Southwark
Develop Urban Investigate the potential for
Greening Factors for our|a Southwark Urban Reg. 18 consultation
1};':‘?: :"d d'"b"‘“ v neighbourhoods through | Greening Factor for our Conduct the Full Plan Review 2027 on the Full Plan [Rezane
et 1 the Early Review of the |neighbourhoods as part of | of the Southwark Plan (2022). Review of the S
¥ Southwark Plan the Southwark Plan full Southwark Plan.
review.
':e":i:‘fo‘:‘::i";e o |Implement new approach to
1. Improved urban pproach (e " the use of pesticides in the Resource
P pesticides i the public |13 %
greening and Votiv P e ptor ueny | public realm to better
biodiversity ! ter p protect residents, wildife Timeline
residents, wildifle and | Pro%® e aans, WAL
promote biodiversity o A
' ) Identify and adopt potential
) Identify potential green | o ¢ orridors and Launch of public facing|
2. Key sites for coridors between key | 9r°%" SoTIdo A0 L =
biodiversity are. V.2.i green spaces/Sites of ba‘t’;ﬂ E Pl m"g policy 2025 g
identified and protected Importance for Nature key g §
B ; Fund projects
for Nature Conservation
Develop, support and
expand Southwark's
2. Key sites for Biodiversity Partnership
biodiversity are and their capacity to bid Resource
identified and protected for and deliver local
schemes.
Make Southwark the
1. Tree coverage is first inner London
maintained and council to have over Action Complete. A new CDP
increased, with tree | W.1.i 100,000 trees and target to be considered and 2026 Resource
planting encouraged endeavour to increase funding secured
amongst residents tree canopy to cover
24% of public land
1. Tree coverage is Work with local people
maintained and ; ]
! ; and schools to find A new milestone linked to an
increased, with tree | W.1.ii ° Resource
: locations for and plant updated CDP target.
planing encouraged
. 20,000 trees
amongst residents
o o e Designate more land i | Change to "Designate more
people to XA.di the borough for land in the borough for food Resource
nature sites, woodlands Pt s
and urban planting [goRindib
Reg. 18 consultation on
the Early Review of the
. ‘Southwark Plan and
1. Conduct the Early Review of e
the Southwark Plan (2022). oollty reauraments.
1. Policy s used to Ensure all of our future tﬁ;’g&ﬂ:’;&"‘;&m‘fﬂg 1.2025 [eptcimaserd Resource
protect and enhance the | Y.1.i council homes projects Environment SPD
. S mes pro SPD to go to external adoption following -
natural environment increase biodiversity h 2.2024 ) Timeline
consultation. external consulation.
3. Adoption of the Climate and .2 Introduce intemal
Environment SPD. processes to evaluate,
monitor and enforce
biodiversity net gain
plans.
1. Policy is used to Develop a climate Resource
protect and enhance the | Y.1.iv change adaptation
natural environment strategy Timeline
Develop a carbon
offseting strategy to
1. Dovelop a strategy for | 5 4 ; address the emissions 2025 Timeline

residual emissions

not tackled by direct
actions in the borough

Residents can get
respite from the heat at
times of excessive
temperatures

Increase the number of
cool spaces, ensuring
good coverage in the
parts of the borough that
are most at risk from
high temperatures.

Increase the number of cool
spaces and shading,
ensuring good coverage in
the parts of the borough that
are most at risk from high
temperatures.

RAG Risk Assessment
for the delivery of
milestone
2023/24

(Red. Amber or Green)

Estimated Cost of
Milestone

Type of Carbon Saving Attributed to

2023/24 Action
The transition of assets from
legacy to low carbon
products will depend on
products available in the
markets that meet the Fund's
requirements. It will also
depend on future changes to Direct
the Fund's investment
strategy before 2030. These
factors will all influence any
costs associated with moving
assets between investments,
and cannot therefore be
quantified in advance.
Enabling
Enabling
Enabling
Enabling
Low (£5K) Enabling
Low Direct
Low Direct
Low Enabling
Low Enabling
Low Enabling
Low Enabling
Low Adaptation and Resilience




The current

Proposed update to Lead Cabinet ’ . . . . Missed Reason for
Theme Goal Code Action Action Point wording for Status Phase of Action [T TSI g Councl Delivery It g G Gt plctlconpletediiing lssiope lesong Milestone at missed
] Service action 2023/24 2023124 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
Provide social care
) workers who visit Research undertaken by Public Health
Residents can get / ) ve
Resilient to the impact of | respite from the heat at vulnerable residents in (. Sl pleiprenlilig Deliver pilot projects with most
] ‘ f 1802 their homes with New Research & Design|  ClIr Akoto N SangeetaLeahy | Public Health thermometers to most vulnerable care Pilot project delivered and reviewed 2024 N
overheating times of excessive ! " Vulnerable care homes.
improved means of home clients.
temperatures ove
monitoring home
's’:‘a‘:":;ﬁ's"isn“:gmt District heating pipework project at
Residents can get dards Aberfeldy House to reinsulate pipes has | Deliver Aberfeldy House pipework
Resilient to the impact of | respite from the heat at heating pipes to . X iy . been delivered. Feasibility studies are | project. § X
] . g 1A03 decrease heat and New Delivery Clir King N Stuart Davis Housing (DH) en dell Aberfeldy House project delivered 2025 N
overheating times of excessive : being delivered across a number of other
temperature losses in * 2 number ' )
temperatures n sites. These could help identify sites that | dentify and scope up next projects
the pipe networks within rhese ool
2 Pl need pipe insulation upgrade.
buildinas
Residents can get Ensure our parks Parks & Natural
R AI| "o= lors o O provide shading for our Research and Environment Ongoing park refurbishment programme -
] pactof resp! f 1804 residents as our New ¢ Clir Mwangangye N Sophia Looney No work to date. Pilot to be planned Consider hotter weather as a design | Pilot shading in an planned project. 2025 N
overheating times of excessive Design )
summer weather gets Policy and thorough Q1/Q2 2425
temperatures
hotter. team
Expend the Green The green homes advice service s Up and
Resilient to the impact of | Bulldings stay cool Homes Advice Service gﬁiﬁiﬁkpﬂﬁﬁiiﬁ'p(fggbﬂiﬁ"m Launch overheating advice for Number of residents receiving advice
" Pactof | hile minimising their | 1A05 to help residents deal New Implementation Clir Batteson N Tom Sharland ccT Y i H 9 g eiving 2024 N
overheating mis j has been undertaken to determine how | residents about overheating for their home
carbon emissions with overheating by " 4
orheati best advice around overheating could be
retrofitting their homes.
taraeted
Review Southwark Plan
policies to ensure new | Review Southwark Plan
development takes | policies to ensure new The Early Review of the Southwark
further steps to development takes further Plan willinclude P69 Sustainability
minimise and mitigate | steps to minimise and Mapping out of evidence base needed to | Standards which include Once the evidence is complete, policy
Buildings stay cool the risk of overheating, | mitigate the risk of implement policy changes for the partial | overheating. will be drafted for formal consultation
Resilient to the impact of | Su/AIngs stay codl and provide planning | overheating, and provide ’ : - review of the Southwark Plan. 2025
] while minimising their | 1A06 ¢ 2 =ai0g, New Implementation Clir Dennis N Stephen Platts | Planning Policy S ! N
overheating AL guidance on climate | planning guidance on Supplementary planning guidance | Consultation on SPD
adaptation design for | climate adaptation design Initial drafting and research of some SPD | has been generated to support the 2024
buildings and places | for buildings and places chapters including energy current overheating policy in the
through new and through new and updated Southwark Plan in the Climate and
updated Supplementary | Supplementary Planning Environment SPD.
Planning Documents | Documents (SPDs).
(SPDs).
Develop an approach to
» . Buildings stay cool tackiing 'hot homes' so ) Held initial meetings exploring a Scope projects for a multi team
Resilient to theimpact of |\ e rinimising their | 1A07 residents who are most New Research and Clir King N Tom Sharland | SiMmate Change | -t rative multi-council team approach | approach to tackling hot homes for | Projects in place with prioritised homes. 2025 N
overheating mis ] Design Team
carbon emissions Wulnerable to this issue to Hot Homes the most vulnerable.
have cooler homes.
Work collaboratively to
collect and develop data
» ; Buildings stay cool and digital tools so we Ongoing work with London Councils, GLA R )
Reslient to the impact of | i minimising their | 1408 can better understand New Research and Clir Batteson N Tom Sharland ccT andBloomberg to look &t borough climate) | ndeake climate risk mapping and f o, ep, porough climate risk mep 2025 N
overheating mis Design : " identify new data sources
carbon emissions and plan for current and tisk mapping
future climate risk.
Southwark currently consider wildfires in
its internal borough risk register and is
working to update the risk register in line
with the London Risk Register.
Parks and Leisure teams have also
The borough's idontifed sites that are particulary 2t sk | Gegte a wildire plan to respond to
Resilint to the impact of | infrastructure is adapted | 0o Prepare a wildie Now Research and Clir Williams / Cilt N Stoven Gaskall | EMergency any wildres. Identiy high risk areas |y 2025 N
overheating 1o cope with extremes of| emergency plan Design Planning L o | (such as grasslands in parks) and
This is also considered in the public facing| 4" &
heat 150 consider e mitigations.
community risk register which is
published on the council's website.
Southwark also has published a generic
emergency plan. This framework supports
management of any emergency incident.
Nature based solutions already
recommended in the Southwark
gzg::;‘eessi?v:‘a'k Streetscape Design Manual - Design
pbemmademic Standard DS503 which was writtenin | Prior to the selection of the next
The borough's Simate taptaton 2022. It refers to Swales and rills in highways contractor, the Southwark
Resillent to the impact of | infrastructure is adapted | » 10 trough auamnable New Research and ST N Vit Clubb Highways section 2.14, Bioretention systems (or rain | Streetscape Design Manual tobe | o oc oo i e coniaion o 0
overheating to cope with extremes of| ugh ! Design gardens) in section 2.15 and ponds, reviewed to include climate
design, incorporating ton 215 a ’ 2
heat ' wetlands & basins in section 2.16 adaptation through sustainable
nature based solutions ! g
it design, and nature based solutions
that are more resilient to ] ;
Cimats chanes The new Highways contract is up for
g renewal by May 24, plans and progress
need to be made prior to this selection
The borough's pevech a Hamways Update contracts to include sanding
Resilient to the impact of |infrastructure is adapted A Research and ) No work to date. A cold network exists | machines so that the machines are | Contracts obtained/ amended to include
] ! 1A11 sanding roads during New ¢ Clir MoAsh N Matt Clubb Highways A c c ° ’ ! 2025 N
overheating 1o cope with extremes of| A Design which could be replicated available and can be deployed in the | sanding capable machines
periods of extreme high
heat event of hot weather
Adopt anew Local
Flood Risk Management
Strategy that recognises
the need to adapt to
future climate impacts,
andincrease the
Reduce surface run off capacity of sustainable
Reducing the risk of and increase the urban drainage systems ’ ' Draftis prepared and going to Cabinet for | Adoption of Strategy '
et oot ndwhich | B9 {7 berouan New Implementation Clir MoAsh N Matt Clubb Flood Risk e Adoption of Strategy 2024 N
drains water ensure that the
approach s integrated
alongside the
requirement for
biodiversity net gain in
order to achieve
integrated solutions.
capacity of sustainable
Reduce surface run off ° ’ ’
. . urban drainage systems in SUDs Programme planning complete and ’
Reducinaitisleat and increase the 1801.2 the borough and ensure that |New Implementation Clir McAsh N Matt Clubb Flood Risk delivery commenced. Caminzies aliey CrEues Number of projects delivered 2028 N
flooding amount of land which nd programmes
‘ the approach is integrated
drains water P ¢
alongside the requirement




Proposed update to

Suggested new
Suggested new milestone | milestone completion
wording date

Suggested new.
milestone KPI

RAG Risk Assessment
for the delivery of

Estimated Cost of
milestone

Major Risks to

Type of Carbon Saving Attributed to
Action

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Theme Goal Code Action Action Point wording for (S 2 ¥ : e Either missed Milestone Milestone
September 2024 cabinet. [HISOIISSCANMIESOREOR (Blizrmicezy n:iles(one or new 2023124 20220 2023124
new milestone) milestone or new Sy
milestone) (Red. Amber or Green)
Provide social care
Residents can get fuﬁfnﬁ"ﬁ;ﬁ:ms in
Resillent to the impact of | respite fom the heat at |, e Low
overheating times of excessive !
temperatures improved means of
monitoring home
Improve insulation
) standards in district
» impactor | et oA g et heating pipes to Complete feasibil
Resilient to the impact of | respite from the omplete feasibil ) ’
overheating times of excessive 1A03 decrease heat and studies Y (G High to very high
temperatures temperalure losses in
the pipe networks within
buildinas
Residents can get Ensuro our parke.
Resilient to the impact of | respite from the heat at ""’.‘g "f ‘ading for our y
overheating times of excessive | 1A% residents as our ow
Cemperstores summer weather gets
hotter.
Expand the Green
» ; Buildings stay cool Homes Advice Service
:;‘['::::ir"‘;‘he impact of |\ e minimising their | 1A05 to help residents deal Low
carbon emissions with overheating by
retrofitting their homes.
Review Southwark Plan
policies to ensure new | Review Southwark Plan
development takes | policies to ensure new 1. Conduct the Early Review of Once the evidence is
further steps to development takes further |  the Southwark Plan (2022). complete, policy will
minimise and mitigate | steps to minimise and be drafted for formal
Builings stay cool the risk of overheating, | mitigate the risk of 2. Approval from Cabinet for LS consultation
Resiient tothe impact of |SUGARESEYE0 |0 and provide planning | overheating, and provide | the Climate and Environment : Low
overheating AL guidance on climate | planning guidance on SPD to go to external A The draft Climate and
adaptation design for | climate adaptation design consultation. - Environment SPD
buildings and places | for buildings and places QS adoption following
through new and through new and updated | 3. Adoption of the Climate and - external consulation.
updated Planning i SPD.
Planning Documents | Documents (SPDs).
(SPDs).
Develop an approach to
» . Buildings stay cool tackiing 'hot homes' so
Resilient to the impact of | i1 vinimising their |1A07 residents who are most Low to high
overheating mis e
carbon emissions Wulnerable to this issue
have cooler homes.
Work collaboratively to
collect and develop data
» ; Buildings stay cool and digital tools so we
:;‘['::::ir"‘;‘he impact of |\ e minimising their | 1A08 can better understand Low
carbon emissions and plan for current and
future climate risk.
The borough's
Resilint to the impact of | infrastructure is adapted | 0o Prepare a wildie ¥
] ! ow
overheating 1o cope with extremes of| emergency plan
heat
Update the Southwark
Streetscape Design
The borough's N:.a""f' ";'“i':fe
Resilient to the impact of |infrastructure is adapted climate adaptation
] p 1A10 through sustainable Low
overheating to cope with extremes of| o, !
b esign, incorporating
nature based solutions
that are more resilient to
climate change.
Res A ElE=C Cl | nfrastructure Is adapted |, 44 sanding roads during Funding and resource Medium
overheating 1o cope with extremes of| A d
= periods of extreme high
Adopt anew Local
Flood Risk Management
Strategy that recognises
the need to adapt to
future climate impacts,
and increase the
Reduce surface run off capacity of sustainable
Reducing the risk of and increase the 1Bt |urban drainage systems Low
flooding amount of land which : in the borough and
drains water ensure that the
approach s integrated
alongside the
requirement for
biodiversity net gain in
order to achieve
integrated solutions.
e — i
[Eeducingtheiskiol and increase the 1801.2 the borough and ensure that Medium

flooding

amount of land which
drains water

the approach is integrated
alongside the requirement

Adaptation and Resilience




The current

Proposed update to Lead Cabinet ’ . . . . Missed Reason for
Theme Goal Code Action Action Point wording for Status Phase of Action [T TSI g Councl Delivery It g G Gt plctlconpletediiing lssiope lesong Milestone at missed
] Service action 2023/24 2023124 2023724 completion date :
September 2024 cabinet. May 2024 end of 2023.24 milestones 23/24
at end of 2023/24
5";5&:;::?;;/" of Al projects for the last 6 months to Al projects to demonsrate at least
Reducing the risk of Reduce demand on the " " ’ I demonsrate 10% 10% of bluel green infrastructure ) )
Sl oot systom 1802 highway and public New Implementation Clir McAsh N Matt Clubb Highways This 1 aireadly the target, looking for | and sack & hicher percantage where | NUMDer of projects per year Ongoing N
realm projects is blue- ! : " °
e et evidence of completion before increase | possible
9 i target to a hiaher
Explore options for a Internal flood working group to
Reducing the risk of Reduce demand on the |40 Riverside Strategy for Now Research and Gl MoAsh N Vit Clusb Flood Risk PTEEHEIBEED discuss Riverside Strategy and | Complete preparation of a Riverside 2030 N
flooding sewer system borough riverside Design agree next steps Strategy
defences.
Update our Strategic
Flood Risk Assessment
: ) to ensure it takes into -
Reducinaitisleat Reduce demand on the |50, ‘account increased risk New Research and Clir Dennis N Stephen Platts Planning Policy  |Initial scoping work underway. Commission cansuiiants to prepare | S rpn |1 odefo complets 2025 N
flooding sewer system " Design SFRA
from a changing
climate.
Undertake baseline exercise (o
Roll out best practice understand existing water
Better conservation of tor s P B P consumption and to inform next
Water is conserved and | water including greater Wwaler saving measures Research and r Mwangangye Tom Sharland / steps
° 1c01 across the council's New ¢ Clir Cryan / Clir N ¢ CCT/Leisure  |No work completed to date Complete baseline exercise 2025 N
not wasted use of rainwater and ros ° Design 4 Sophia Looney
buildings, operations King ) -
grey water Work with colleagues i leisure to
and spaces ues "
reduce consumption in council-
manaced leisure centres
Prepare and adopt
Better consenvation of planning guidance to The Ciimate Change and Environment
Water is conserved and | water including greater minimise water use Research and SPD includes a section on reducing water | b, .. S for consultation and
cluding g1 1c02 through relevant new New ¢ Clir Dennis N Stephen Platts | Planning Policy  [usage in line with P67 Reducing Water SPD to go to formal consultation 2024 N
not wast use of rainwater and Design " ° adopt
o Supplementary Use. The SPD will go to Cabinet for
grey Planning Documents external consultation in July.
(SPDs)
Implementation of smart irigation
A transformative approach aimed to controllers that will adjust watering
combat water scarcity has been delivered |schedules based on real-time
over the past nine years in Southwark | weather conditions and soil moisture [ 100% of al species drought resistant
introducing drought-resistant plant species| levels, thereby enhancing water | where required
Parie, gerdens end Explers optiens I adept Parks & Natural | as well as grouping plants based on their | eficiency in green spaces.
Water is conserved and | green spaces are ublic parks, gardens Research and Environment water requirements.
g 1c03 public parks, g New € ClIr Mwangangye N Sophia Looney Explore rainwater harvesting for a Ongoing N
not wasted adapted to be drought and green spaces to be Design " - . " " PO
. : Policy and Feasibility study completed to identify | pond in the Surrey Canal walk and | Completion of feasibilty studies
resistant drought resistant e  Stuah )
Programmes team | climate mitigation measure at cemeteries |to water a new forest at Consort
including tap replacement. Park
Identify funding to replace taps
Replacement of taps in cemeteries
with tap water tum off automatically
10 reduce water waste.
Undertake climate risk
:;ﬁz‘z?::s:e’ Undertake research on how council
Strengthened local e e bt senvices will be impacted by
More sustainable locally | economy, with an e e st o Research and CTEmGD Tom Sharlang | Human Resources | overheating Mest with key stakeholders o agree a
sourced food and resilient |increase in local trade | 1D02 erable« New ¢ " N Climate Change | No work completed to date framework around corporate response to 2025 N
crease in | access them, including Design Batteson Ben Plant ; ’
local economy reinvesting in our local Team Review emergency planning and | extreme weather
conducting an extreme enning
economy health and safety policies with
weather risk
regards to extreme weather
assessment for
Southwark Council's
workforce.
Use the Sustainable ) : :
More sustainable locally | Local food suppliers and Food Strategy to protect gﬁ's': d";',"r“:v:awg r'gwi" Ressarch and T:';;::;a::ﬂf‘;;g;;:::fa:giable Map out and identify additional Number of food-growing plots. 200 new.
sourced food and resilient |local food production is | 1D03 and increase food 9OWING | New ¢ Clir Akoto N SangeetaLeahy | Public Health 4 ! able | pieces of land that could be utilised | food-growing plots were identified in the 2024 N
! ' spaces can be protected Design Food Action Plan agreed by PolCab in Q4 a the
local economy maximised growing spaces in the A for food growing in the borough. | borough
and increased 2023/24
borough
Promote the Southwark
Map emergency food | 004 Action Alliance Identify and map existing local food
 emer (AFAA) map and food dentiy 2
provision in the borough | #7240 MaP 306 1606 The Sustainable Food Strats distributions centres such s food
Increased capacity for for different food provision in Southwa '@ Sustainable rategy was banks SFAA map produced
More sustainable locally | " e@%e€ S2Pacty o Cturos and entiy | more widely, and buid on published in June 2023 and Sustainable
sourced food and resilient |7 0SS © SO | 4pog how Lo il inape s |ne Neighbourhood Food | New Implementation Clir Akoto N SangeetaLeahy | Public Health Food Acton Plan agreed by POICabin Q4 | o o oo oo |oean mao bromoted online and shared 2024 N
local economy " Model approach. 2023/24. SFAA map developed in ! f
waste food security for the 2P ) of culturally appropriate food to food |with over 100 SFAA members
> e | Commission services that FY23/24 @ foox
diverse communities in hubs and people experiencing food
seek to make cultural food hubs an
the borough ° insecurity
more accessible and
affordable for residents.
Ensure climate
adaptation is central in The preparation of a Biodiversity
biodiversity plans that Plan and Local Nature Recovery " R
The local environment and :::‘e"f"ﬂ"?f ‘i;‘::: new we prepare, and support Gl Mwanganaye | Sangesta Leahy / Strategy as required by our statutory f;“;'ﬁ;g::;ﬂ’:&f’s's'ﬁ;'a" =nd
community is resilient to unity 1E01 residents and New Implementation 'gangy N g€ ! |Ecology / Parks | Nowork completed to date Biodiversity Duty. WY 2025 N
° and existing pests and ‘ ! ) Clr Akoto Sophia Looney
new pests and disease | businesses in identifying T
and reporting new and Update website with relevant
existing pests and information to support residents.
diseases
Implementation of o ;
et moniering ﬁoggl:te initial survey in woodlands
The local environment and | Protect biodiversity from techniques, such as DSy (I A ETE D
| environm dive drones equipped with Research and ’ undertake drone surveillance of ash trees ; -
community is resilient to | new and existing pests | 1E02 5 New ; Clir Mwangangye N SophiaLooney | Trees " Integrate data into Southwark maps |Complete initial survey 2024 N
° ] sensors, to quickly Design with woodland areas to map spread of ash
new pests and disease | and diseases ulak /
detect and identify new dieback.
» / Repeat every 3 years of repeat
pests or diseases in peotic }
earlier ifissue arises.
urban areas.




Proposed update to

Suggested new
Suggested new milestone | milestone completion
wording date

Suggested new.
milestone KPI

RAG Risk Assessment
for the delivery of

Estimated Cost of
milestone

Major Risks to

Type of Carbon Saving Attributed to
Action

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Adaptation and Resilience

Theme Goal Code Action Action Point wording for (S 2 ¥ : e Either missed Milestone Milestone
September 2024 cabinet. [HISOIISSCANMIESOREOR (Blizrmicezy n:iles(one or new 2023124 20220 2023124
new milestone) milestone or new Sy
milestone) (Red. Amber or Green)
Ensure at least 10% of
. ) the footprint of new
m:g‘g (o x:{“:}g‘;’l‘:m’ onthe | 15oz highway and public Low
realm projects is blue-
green infrastructure.
Explore options for a
Reducing the risk of Reduce demand on the | o Riverside Strategy for Low
flooding sewer system borough riverside
defences.
Update our Strategic
Flood Risk Assessment
: ) to ensure it takes into
"R::;cmg the risk of Reduce demand on the | 5o e ot no Low
ing sewer system from a changing
climate.
) Roll out best practice
Wetrisconsarved and | wote g roter wator sning measures
° 1c01 across the council's NA
not wasted use of rainwater and Buidings, onerstions
grey water and spaces
Prepare and adopt 1. Approval from Cabinet for
) planning guidance to the Climate and Environment )
e Better conservation of minimise water use SPD to go to external 1.2024 el aleiand
ateris conserved and | water including greater |40 rough eclovent new o Environment SPD Low
not wast use of rainwater and Conmbrmentiny - TS adoption following
grey water . ’ ’ - external consultation.
Planning Documents 2. Adoption of the Climate and
(SPDs) i SPD.
Commission plant room
conditions surveys. Replace
end of life pool plant with more
Parks, gardens and Explore options to adapt efficient plant. .
Water is conserved and | green spaces are 1003 public parks, gardens 2025 igz g:::me":e“fgtg o
not wasted adapted to be drought and green spaces to be Introduce grey water harvesting
resistant drought resistant schemes as part of plant estate
replacement. Replace domestic
plant with more eficient
equipment
Undertake climate risk
assessments on our
Strengthened local services and ensure
More sustainable locally | economy, with an :::y r::(ﬁ:'r'\‘:‘;;‘; "';‘;
sourced food and resilient |increase in local trade | 1D02 et them. neloding Low
local economy reinvesting in our local onausting an extreme
economy weather risk
assessment for
Southwark Council's
workforce.
) Explore how use of existing and
Use the Sustainable ) :
More sustainable locally | Local food suppliers and Food Strategy to protect X"oﬁ’s': d“e‘”[':xaw%::m"g ;?};L?;f:ﬁ:‘:z:&‘;ﬂ;" ) Public health are
sourced food and resilient |local food production is | 1D03 and increase food LR R0 | o e e 2025 involved in reviewing Medium
local economy maximised growing spaces in the | SPaceS P growing Yy planning applications
oy and increased e e.g. via the Land
9! Co
Promote the Southwark | Commission service(s) that
Map emergency food | 008 Acton Allance seek to make cuitural food
Dravison e boraugh | (AFAR) map and food more accessible and affordable Number of food
Increased capaciy for Borent food provision in Southwark | for residents. An approach to projects supported.
More sustainable locally | " e@%e€ S2Pacty o Curoe and enty | more widely, and buid on | mproving food project’s
sourced food and resiient |1 U O O S 4D04 how Lo il inape 1y |e Neighbourhood Food | understanding about culturally 2024 Neighbourhood food Low
local economy ooy oo secury or the | odel approach. appropriate food is established model is evaluated and
e roritics in | Commission services that | and implemented, including a a plan for future
the berouah seek to make cuitural food | shared definition of what is delivery developed.
more accessible and meant by culturally appropriate
affordable for residents. __|food.
Ensure climate
adaptation is central in
biodiversity plans that
The local environment and :;':‘e"“:"""?; 'ﬁf‘g:: new we prepare, and support
community s resient to | ST TN R ASH | 101 residents and Low
new pests and disease | businesses in identifying
and reporting new and
existing pests and
diseases
Implementation of
advanced monitoring
The local environment and | Protect biodiversity from tochniques, suchas
community is resilient to | new and existing pests | 1E02 ssﬂsm"‘:o Zsickly 50k
new pests and disease | and diseases g

detect and identify new
pests or diseases in
urban areas.
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